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1.0 EXECUTIVE SUMMARY 
 
Cheddi Jagan International Airport (CJIA), the main international airport of Guyana, is upgrading its 
airport terminal buildings to increase capacity and enhance the passenger journey through 
construction of a new 150,000 square foot Arrivals Terminal and reconfiguration of the existing 
terminal.  This is a three-year project to be executed in two phases: Phase 1, construction of the new 
terminal building including Phase 1A fit-out and Phase 1B external works, and Phase 2 for 
reconfiguration of the existing terminal to a departure facility with lounges and retail. The project is 
being designed and constructed by Mowlem Group via BHM Construction International (UK) who will 
adapt their internal ISO consistent systems for environmental, health and safety management. The 
project is valued at about USD 60 million, with construction starting in mid-2026 and a 36-month 
timeline.  
 
The project is being implemented in compliance with the laws of Guyana.  On March 11, 2026, CJIA 
obtained an Environmental Permit from the Environmental Protection Agency (EPA) for the project.  
The Permit requires that an Environmental Management Plan (EMP) be submitted within four months 
of issuance of the permit, for which this ESMP may be provided. 
 
The new terminal building will be located on a 12-acre tract owned by the airport, with no new land 
acquisition required. The construction approach will emphasize security and safety, with a single 
controlled entrance away from the passage of airport traffic. Worker facilities and temporary offices 
will be located on the site, with no external laydown or storage areas anticipated. Power and water will 
be supplied from CJIAôs independent source to avoid impacts on local resources. Materials and 
equipment will be brought in locally and by sea freight from the Port of Georgetown using the existing 
road system.  While the project will occupy only the landside of the airport, the integration of the new 
terminal and reconfiguration of the existing terminal will require airside security protocols and close 
coordination with CJIA operations.   
 
Risks and impacts have been identified across the spectrum of E&S aspects ï environmental, 
socioeconomic, labour, occupational health and safety, and community health and safety. The 
significance of these risks has been categorized and prioritized with ñhighò and ñmediumò risks typical 
for construction projects including worker health and safety, road traffic, solid waste, noise, dust, and 
air emissions. Additional risks are related to the interface with CJIA operations and include control of 
dust and debris, access and security, and emergency response.   
 
Mitigation measures and controls were developed and integrated with an Environmental and Social 
Management Plan (ESMP) in conformance with local law and IFC standards. Detailed site-specific 
plans and programmes supplement standardized contractual requirements, chiefly for occupational 
health and safety, labour management, and stakeholder engagement. The ESMP tabulates the 
standardized contractual requirements from the FIDIC Yellow Book, and contains several additional 
site-specific plans for key risks, including waste and traffic management, training, and occupational 
health and safety.  Labour Management Procedures cover labour types, risks, legislation, and 
grievance management. 
 
The stakeholder engagement strategy includes a Consultation Plan and an external Grievance 
Redress Mechanism (GRM). Sequential consultations will track the stages of design and construction 
through the project life to ensure that information is provided in a timely and meaningful way, and 
GRMs for workers and the public will be in place to ensure that any concerns are received and 
addressed.  A robust monitoring and reporting scheme has been incorporated to ensure adherence to 
the mitigation measures and enhance project outcome for E&S aspects. The institutional 
arrangements outline the roles, responsibilities, schedule, and budget for contractor supervision, 
inspection and regular reporting, environmental quality measurements, and external reporting, to 
ensure coordinated implementation and accountability. 
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2.0 INTRODUCTION AND PURPOSE 
 

The Cheddi Jagan International Airport Corporation (CJIAC) is undertaking the expansion and 
improvement of the CJIA with the construction of a new terminal building and the upgrading of the 
existing terminal building. Mowlem Group, through its subsidiary BHM Construction International (UK) 
Limited (BHMCI), is the design and construction firm. The value of the works is approximately 
USD$60M. Construction will commence in mid-2026 with planned delivery in 36 months. 
 
An Environmental and Social Impact Assessment (ESIA) was conducted for the project and the ESIA 
Report, which is prepared as a separate document, presents a comprehensive analysis of baseline 
environmental and social conditions of the project area, and defines the area of influence, temporal 
scope, and project alternatives.  It identified and prioritized the risks and potential negative impacts of 
the project activities on the environment as well as project workers, visitors, nearby communities, and 
other stakeholders. The ESIA provides a summary of the required mitigation measures to minimize 
impacts or avoid them altogether, and lays the groundwork for the more detailed management controls 
that are presented in this ESMP. 
 
This ESMP provides site specific details of the projectôs E&S mitigation measures, project organization 
and supervision. It encompasses various programmes including labour, stakeholder engagement, 
environmental protection, and community and occupational health and safety.  
 
This ESMP has been prepared in accordance with the Performance Standards of the International 
Finance Corporation (IFC) and the Equator Principles, and the relevant IFC Environmental Health and 
Safety Guidelines (EHSGs).  
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Figure  1: Location of CJIA  
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3.0 LEGAL AND ADMINISTRATIVE FRAMEWORK  
 
The ESIA provides a comprehensive discussion and analysis of relevant national and international 
standards applicable to the project. The discussion below summarizes those directly relevant to the 
execution of the construction works. 
 
3.1 National Requirements  
 
Á Environmental Protection Act (1996) - CJIAC is required to obtain from the EPA an 

Environmental Authorisation. CJIAC engaged the EPA on the permitting for the expansion 
works and the application was screened, the EPAôs decision was published, and the Permit 
was issued on March 11, 2026.  The Environmental Permit is conditioned on various mitigation 
measures to be implemented to ensure compliance with the national environmental 
requirements, including submittal of an EMP within four months of issuance of the Permit. The 
EPA may monitor the construction activities to ensure compliance, and requires the 
submission of environmental monitoring reports annually during the construction period, as 
well as a construction closure plan. 

 
Á Environmental Protection Water Quality Regulations (2000) - These regulations provide 

guidelines on the discharge of effluents and disposal of sludge. The EPA adopts the World 
Health Organisation (WHO) and the United States Environmental Protection Agency (USEPA) 
standards for surface and potable water when applicable. Draft Water Quality Guidelines have 
also been developed by the EPA in collaboration with the Guyana National Bureau of 
Standards (GNBS).   
 

Á Environmental Protection Air Quality Regulations (2000) - Currently, there are no nationally 
determined or established air quality standards. However, the EPA is guided by and utilises 
air quality guidelines from the WHO and the USEPA. Particulate matter (PM 2.5 and PM 10) 
is limited to 15 ug/m3 and 45 ug/m3 for 24-hour averaging periods. 
 

Á Environmental Protection Noise Management Regulation (2000) - These regulations provide 
decibel limits for various activities. Industrial and transportation limits are 100 dB(A) during the 
daytime and 80 dB(A) at night, while the construction limits are 90 dB(A) during the daytime 
and 75 dB(A) at night. 
 

Á Occupational Health and Safety Act (1997) ï This Act defines the responsibilities of 
management and workers with respect to safety and health. It authorises Occupational Health 
and Safety (OH&S) inspectors to enter and inspect workplaces. The employer must ensure 
that the requirements of the Act are implemented and that the safety and health of workers 
are protected onsite. Employers also have responsibility for providing Personal Protective 
Equipment (PPE) and instructions and supervision to ensure the safety of workers, maintaining 
first aid supplies and establishing an occupational health service for workers. Employers also 
have a responsibility to establish a joint workplace safety committee.  

 
Á Labour Act of 1942 (Amended 1997) - The Act covers conditions that an employer must 

observe in the contracting of employees. The Act deals with the Regulation of Wages, the 
Rights of the Employees and Duties and Obligations of Employees, Payment of Wages and 
Deductions therefrom. It outlines the Hours of Work of the Employers, Collective Agreements, 
and Miscellaneous such as information sharing and appointment and powers of Labour 
Officers. The Act sets out the rights and responsibilities of both employers and employees and 
establishes and aims to ensure fair treatment, safety, and equitable working conditions. 
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Á Employment of Young Persons and Children Act 1938 (Amended 1999) - Under this Act it is 
established that no child under the age of fifteen shall be employed, and no young person 
under the age of sixteen shall be employed at night in any industrial undertakings. 
 

Á National Trust Act (1972) - The Act sets out the standard operating procedures to be 
implemented in the event of a potential find. If it is believed that there is an encounter with any 
archaeological materials during construction, especially in a known archaeological or heritage 
site, work in the area should ceased immediately. The find location should be recorded, and 
all remains be left in place. Contact should be made with the relevant authorities regarding the 
next steps to be followed. The excavation of artefacts should only be done by professionals 
who have been trained in proper, systematic excavation techniques. 
 

Á Other Permits - In addition to the Environmental Authorisation, the project will require the 
following approvals: 

  
1. Land use clearance and building approval from the Neighbourhood Democratic 

Council (NDC). 
2. Land use clearance and building approval from the Central Housing and Planning 

Authority (CHPA). 
3. Fire approval from the Guyana Fire Service. 

 
Table 1 shows the various authorizations and requirements specific to the project. 
 
Table  1: Permit Matrix  
 

AUTHORIZATION AGENCY STATUS COMMENTS 

Environmental 
Authorisation 

EPA in process Required prior to construction of any 
project Phase; valid for five years 

Land Use Clearance CHPA in process Required prior to construction of Phase 1A 

Land Use Clearance NDC in process Required prior to construction of any 
project phase; does not expire 

Building Plan 
Approval  

Guyana Fire 
Service 

pending  
Required prior to construction of Phase 1A 
and operation of Phase 2 Building Plan 

Approval 
NDC pending 

Building Plan 
Approval 

CHPA pending 

 
The annual renewals of the Fire Safety Certificate from Guyana Fire Service must be presented to the 
EPA as part of the Annual Report.  
 

3.2 International Standards and Conventions  
 
The project will be implemented under the Performance Standards (PS) of the IFC and the Equator 
Principles (EP). The ESIA included a detailed assessment of the associated risks, impacts, and 
mitigation measures, from which the following table was extracted for ready reference. 
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Table  2: International Standards  
 

IFC PS / EP 
Relevance to 

Project  
Risks & Impacts  Mitigation Measures  

PS1/EP2. 
Assessment and 
Management of 
Environmental and 
Social Risks and 
Impacts 

The Standard is 
relevant  to the 
project. 

The construction project has 
limited environmental and 
social risks associated with 
the construction of the new 
terminal building (Phase 
1A). 
 
Impacts to third parties or 
businesses could occur in 
Phase 1B and Phase 2, 
depending on final design. 

- ESIA and ESMP 
serve to assess and 
manage E&S risks 
and impacts. 
- ESIA and ESMP 
include a stakeholder 
engagement strategy 
and consultation plan.  
- Guyana EPA may 
have additional input 
on assessment 
requirements. 

PS2/EP5/EP6.  
Labor and Working 
Conditions 

This Standard is 
relevant  to the 
project. 

Occupational Health and 
Safety is a substantial risk in 
large construction projects. 
Exploitation and 
discrimination may also 
occur, as well as issues with 
payment of wages. 
 
Workers accommodation 
during construction will be 
provided only for 
supervisors and some 
managers.  
 
Accommodation for other  
workers is not likely needed 
as they will be recruited from 
the local area and 
contractors from the local 
area will be used. Migrant 
labour might be used during 
construction, in which case 
the Code of Conduct, 
Contracts will be made 
available in the relevant 
language. 

- ESMP includes 
Labor Management 
Procedures, Labour 
Grievance Mechanism 
(GM), and an OHS 
Manual.  
- Contract language 
will provide clarity and 
assurances of 
payment of wages. 
- All workers will be 
required to sign a 
Code of Conduct, 
which will be available 
in English and 
Spanish.  

PS3/EP2.  
Resource Efficiency 
and Pollution 
Prevention 

The Standard is 
relevant to the 
project.  

Construction will generate 
debris, hazardous and non-
hazardous waste 
(wastewater, fuel, asphalt, 
chemicals, wood and 
building materials, among 
others) as well as energy 
and water use.  
 
Soil or water contamination 
may be present on site. 

- ESMP contains a 
Waste Management 
Plan. 
- ESIA and design 
specifications contain 
energy efficiency and 
water conservation 
measures. 
- Due diligence for 
legacy soil and water 
contamination. 
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IFC PS / EP 
Relevance to 

Project  
Risks & Impacts  Mitigation Measures  

PS4/EP2/EP5.  
Community Health, 
Safety, and Security 

The Standard is 
relevant  considering 
the movement of 
equipment and 
materials on roads 
and at the 
Georgetown Docks, 
and that works are 
adjacent to airside 
operations. 

Traffic hazards on roads and 
docks, spills or accidents on 
barges and/or boats, 
presence of unauthorized 
persons in work zones, 
foreign objects or debris 
entering airside operations 
areas. 

- ESMP contains a 
Traffic Management 
Plan, Waste 
Management Plan, 
and Emergency 
Response Plan. 
- ESIA and ESMP 
include a stakeholder 
engagement strategy 
and consultation plan. 

PS5/EP2/EP5.  
Land Acquisition 
and Involuntary 
Resettlement 

The Standard is not 
currently relevant 
to the project, as all 
works are planned 
to be done within the 
current airport 
footprint and there 
are no users or 
occupiers of the site 
who will be 
displaced resettled.1  
 
 

No project-related land 
acquisition or restrictions on 
land use will take place in 
Phase 1A, and therefore 
there is no physical 
displacement (relocation, 
loss of residential land or 
loss of shelter) or economic 
displacement (loss of land, 
assets or access to assets, 
leading to loss of income 
sources or other means of 
livelihood). 
 
Impacts to third parties or 
businesses could occur in 
Phase 2, depending on final 
design. 
 
Economic impact to the 
nearby Hotel during or after 
construction is not 
anticipated. To the extent 
some interference with that 
operation is possible they 
will be readily mitigated 
through the Traffic 
Management Plan and other 
measures described in the 
ESMP. 

- Any economic 
impacts to business 
from road work in 
Phase 1B or in the 
existing terminal 
during Phase 2 will be 
avoided and mitigated 
under PS1, as 
described in the ESIA 
and ESMP.  

PS6/EP2.  
Biodiversity 
Conservation and 
Sustainable 
Management of 
Living Natural 
Resources 

The Standard is not 
relevant  to the 
project. 

Runoff or spills would lead 
to drains that could 
eventually affect habitat 
near the Demerara River, 
but it is unlikely. 

- The ESMP considers 
runoff control and spill 
protection, to prevent 
effects to offsite drains 
and eventually the 
river. 

 
1 Prior land related disputes and resettlement of informal land users date to 2011 and 2015 and were associated with a prior ai rport 
expansion and runway safety concerns.  These were not connected to this Project and the resettlement was not done in anticipation 
of this Project.  Government regularization for informal dwellers in the neighbouring area of Temeri is now ongoing, but this is not 

connected to any PS5 impacts related to this Project.  
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IFC PS / EP 
Relevance to 

Project  
Risks & Impacts  Mitigation Measures  

PS7/EP2.  
Indigenous Peoples 

The Standard is not 
relevant .  

The project will not affect 
indigenous persons. 
 

- None. 
 

PS8/EP2.  
Cultural Heritage 

The Standard is not 
relevant .  

The project does not 
envisage any impacts on 
physical, cultural, and/or 
archaeological sites since 
physical works involving 
excavation or earth-moving 
will be limited to existing 
facilities that have already 
been cleared.  

- The ESMP contains 
a Chance Find 
Procedure, as a 
precaution for 
encountering cultural 
material during earth 
moving or excavation.  

 
The IFC Environmental, Health and Safety (EHS) Guidelines are another applicable benchmark. The 
General EHS Guidelines and the sector-specific guidelines for airports have been incorporated into 
the ESIA and ESMP reports.2  
 
Á Air Emissions - Discharge limits for air emissions are taken from the General EHS Guidelines.  

Particulate matter (PM 2.5 and PM 10) are limited to 75 ug/m3 and 150 ug/m3 for the 24hour 
averaging period.   
 

Á Water Discharges - Discharge limits for treated sanitary sewer discharges are taken from the 
General EHS Guidelines. Several parameters are regulated but most important to the project 
are the limits for oil and grease, which are set to 10 mg/L. Coliform bacteria are also limited to 
400 MPN/100ml. 
 

Á Noise Levels - Discharge limits for treated sanitary sewer discharges and ambient air quality 
are taken from the General EHS Guidelines. 

 
Measurement of physical parameters was performed as part of the baseline environmental 
characterization, and is reported in the ESIA. Monitoring will continue through the project and compare 
the baseline data with the relevant standards to ensure compliance with same.  Section 7.2 contains 
more details on the limits established under the EPA Permit for dust, noise, and wastewater. 
  

 
2 https://www.ifc.org/en/insights-reports/general-environmental-health-and-safety-guidelines#sector-specific-guidelines. 

Consideration will be given to the draft (April 2025) revised EHS Guidelines for Airports, now in the public comment period.  
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4.0 PROJECT DESCRIPTION 
 
The project will be done in three parts over the next three years. The first is to build a new terminal 
building (Phase 1A) with a footprint of 14,000 square metres (150,000 square feet) that will be used 
for arrivals. The second (Phase 1B) is to build the associated infrastructure (upgrading the parking 
and roads, connecting to sewer and water), and the third is to retrofit the existing terminal building for 
departures and concessions (Phase 2).  Figure 2 shows the locations of the new and existing terminal 
buildings where the works will take place. 
 

 
 

Figur e 2: Locations of New and Existing Terminal Buildings  
 
4.1 Scope of Works  
 
Phase 1A involves the construction of the new terminal building itself. Phase 1A is to provide a fit for 
purpose building structure and envelope for the new Arrivals Terminal in preparation for the 
commercial fit-out including the foundations, superstructure, roofing, building façade, connection of 
existing facilities from site edge to the new building and mechanical, electrical and plumbing works.  
Specific work elements for Phase 1A will include: 
 
Á Site demolition and clearing 
Á Earthworks (grading and levelling) 
Á Foundation concrete works 
Á Superstructure steel works 
Á Façades, glazing, walls and roofing 
Á MEP works (mechanical, electrical, and plumbing) 
Á Fire protection system (sprinkler system) 
Á HVAC 
Á Lifts and escalators 
Á Access Control (biometric systems for secure area doorways) 
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Phase 1B is for the works outside of the terminal building such as the connection to the existing road 
network, parking, terminal perimeter, entrance to the terminal, utilities and services connections, and 
landscaping.  Specific works will include: 
 
Á Internal road network and parking 
Á Stormwater drains 
Á Street lighting  
Á Architectural entrance 
Á Landscaping 
Á Security fencing 
Á Water and sewer connection 
Á Data ducting 
Á Fire hydrant connection 

 
Phase 2 will commence once Phase 1 is completed and will focus on the reconfiguration of the existing 
Arrivals Terminal into a Departures Terminal, to include lounges/restaurants and duty-free stores. 
Works will include provision of a new HVAC (Heating, Ventilation, and Air Conditioning) system, 
upgrading of the electrical, firefighting and security systems, provision of additional walkways, 
provision of a bag drop facility, installation of walls/partitions, reinstallation of arrivals escalator, etc.  
 
4.2 Interface with CJIA  
 
All three phases are to occupy a cleared lot with an area of 5 hectares (12 acres) located on the 
landside of the airport (public side) as distinguished from the airside (secure side). Although the project 
will occupy only the landside of the airport, parts of the work will interface directly with airside 
operations. The new Arrivals Terminal building will abut and incorporate the elevated walkway that 
now connects the existing terminal building to the passenger gates, thus requiring airside security 
protocols to be followed by the construction team in Phae 1A of the work. Phase 1B will not enter any 
airside operation areas, but grading and excavations will extend to the security perimeter. And during 
Phase 2 the existing terminal and new terminal will be integrated for improved passenger flow, which 
will require frequent work in airside areas.  
 
The project team will therefore coordinate with CJIA operations regarding security and access control, 
in such areas as use of safety barriers, fencing signage and lighting to demarcate construction and 
operation zones and to control access for contractors. Rigorous controls will be put into place on the 
construction site to prevent blowing dust and trash from leaving the site, where they could become 
Foreign Objects and Debris (FOD). Entry into the security perimeter would be required to retrieve any 
FOD that has blown into airside areas by strong winds, as per safety protocols. The Emergency 
Response Plan for construction activities will be developed to interface with the CJIAôs emergency 
procedures. Phase 2 will involve closer links with CJIA operations as many of the activities will be 
located within the existing terminal building. Movement of passengers through arrival and departure 
areas may be directly affected, thus a more extensive coordination with CJIA operations and security 
will be required.  
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5.0 E&S RISK SUMMARY  
 
The ESIA contains a comprehensive discussion of the E&S risks of the project, how they were 
identified, and the evaluation of relative significance levels. Table 3 (below) summarizes the risk and 
impacts in terms of their probabilities of occurring and the severity of impact if they were to occur, and 
provides a numerical score for each.  The table also introduces the controls and mitigation measures, 
which are expanded upon in the following section of this ESMP. 

 
The following negative impacts are considered of ñhighò risk significance (marked red in Table 3) and 
are therefore considered top priority: 
 
Á OHS related risks including working at heights and exposure to extreme temperatures 
Á Unsafe road traffic near the facility 
Á Dust, debris and FOD on airside operations 
Á Emergency response 

 
Most of these risks are typical of large construction projects, particularly issues related to OHS and 
road traffic. The proximity of airside operations brings special challenges that require coordination and 
collaboration with CJIAC to ensure that airside and landside are segregated, that foreign objects and 
debris do not enter airside operations space, and that emergency response actions are well 
coordinated. 
 
Potential negative impacts with ñmoderateò significance (marked yellow in Table 3) are deemed the 
following: 
 
Á Air emissions (pollutants, dust) 
Á Water emissions (discharge, runoff, wastewater) 
Á Noise and vibration 
Á Solid waste (debris, rubbish) 
Á Inadequate consultation and public engagement 
Á OHS related risks (slips, trips and falls, heavy lifting, equipment and tools, electrical work, 

epidemics) 
Á Inadequate Labour Grievance Mechanism 
Á Unauthorized access 

 
The moderate risks are also important to address, keeping in mind that the risks may change as the 
project continues.  Those risks considered ñlowò are not prioritised unless monitoring or supervision 
so dictates.  
 
This ESMP focuses on the mitigation measures and controls to prevent, avoid, or minimise the E&S 
risks. Mitigation measures in this ESMP encompass design elements, standard contractual 
requirements, and several additional plans for specific key risks. Specific plans and strategies are 
presented for occupational health and safety, labour management, and stakeholder engagement, 
which are presented in the following section of this ESMP.
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Table  3: E&S Risks and Impacts  
 

 
Category  

 
Risks  

 
Impact  

 
Prob.  

 
Sev. 

 
Sign.  

 
Controls  

 

E
n

v
ir
o

n
m

e
n

ta
l

 

Air emissions (pollutants, 
dust) 

Pollution of air, land, water; 
greenhouse gases 

5 2 10 ESMP, monitoring 

Water emissions (discharge, 
runoff, wastewater) 

Pollution of surface waters, damage 
to wetlands or riparian areas 

2 5 10 ESMP, monitoring 

Noise and vibration Health effects, nuisance, damage to 
nearby structures 

5 2 10 ESMP, monitoring 

Solid waste (debris, rubbish) Pollution of land, visual and disease 
vector impacts 

3 3 9 Waste Management 
Plan, ESMP 

Hazardous Materials (fuels, 
solvents, pesticides) 

Contamination of land, water, air, 
and health impacts to workers and 
community 

2 3 6 Waste Management 
Plan, ESMP 

Soil or water contamination 
from previous land use 

Liability from legacy contamination of 
brownfield sites 

2 4 8 Due diligence (baseline 
sampling)  

Flooding caused by project 
activities 

Damage to downstream locations 2 4 8 Design review, ESMP 

Excessive water use 
 

Depletion of resources 2 2 4 Design review  

Excessive energy use 
 

Depletion of resources 2 2 4 Design review  

Loss of biological or living 
resources 

Habitat damage, loss of biodiversity, 
elimination of plants and animals 

1 4 4 Baseline assessment 

 

S
o

c
io

e
c
o

n
o

m
ic

 

Improper land use 
 

Social conflict, displacement 2 3 6 Permitting, consultation, 
easements 

Damage or destruction of 
cultural resources 

Fines or sanctions, loss of heritage 1 4 4 ESMP (Chance Find 
procedure) 

Business operators may 
experience disruptions  

Decreased income, other impacts to 
businesses 

3 2 6 Design, consultation 
plan, External GRM 

Lack of consultation and 
public engagement 

Misunderstanding of, or opposition 
to, the project 

3 3 9 Consultation plan, GRM 

Construction jobs Local employment and income 
 

-3* -2* -6* Consultation plan, 
Labour procedures 
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Category  

 
Risks  

 
Impact  

 
Prob.  

 
Sev. 

 
Sign.  

 
Controls  

Infrastructure improvement 
 

Economic growth  -4* -4* -16* Public information and 
outreach 

 

O
c
c
u

p
a
ti
o

n
a
l 
H

e
a
lt
h

 a
n

d
 S

a
fe

ty
 

Slips, trips, and falls 
 

Injury (sprains, strains, fractures) 4 3 12 OHS Manual (training) 

Lifting of heavy items Injury (strains, sprains, inflammation, 
loss of function) 

3 3 9 OHS Manual, adequate 
equipment & staffing 

Working at heights Injury or loss of life (fractures, 
trauma) 

4 4 16 OHS Manual (training) 

Trench collapse Injury or loss of life (fractures, 
trauma) 

2 4 8 OHS Manual (training) 

Collision with moving 
equipment 

Injury or loss of life (trauma) 3 4 12 OHS Manual (training) 

Caught in moving machinery 
or tools 

Injury or loss of life (trauma) 3 4 12 OHS Manual (training) 

Working with electricity Injury or loss of life (electrocution) 3 4 12 OHS Manual (training) 

Exposure to extreme 
temperatures 

Heat stress, heat stroke, dehydration 4 4 16 Resting & shade areas, 
OHS Manual 

Explosions or fires Injury or loss of life (asphyxiation, 
burning, trauma) 

2 4 8 OHS Manual, 
Emergency Response 

Inhalation of toxics Injury or loss of life (irritation, lung 
damage, asphyxiation) 

2 3 6 OHS Manual 

Work in confined spaces 
 

Injury or loss of life (asphyxiation) 2 4 8 OHS Manual (training) 

Exposure to communicable 
disease 

Sickness, loss of life 3 3 9 HR Policy, OHS Manual 

Lack of sanitary facilities 
 

Worker ill health and dissatisfaction 2 2 4 Work Site Layout 

 

L
a
b

o
u

r
 

Lack of contracts 
 

Forced labour 2 3 6 Labour Procedures 

Low or insufficient wages 
 

Worker dissatisfaction 2 3 6 Labour Procedures 

Excessive overtime 
 

Fatigue leading to injury or illness 2 4 8 Labour Procedures 
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Category  

 
Risks  

 
Impact  

 
Prob.  

 
Sev. 

 
Sign.  

 
Controls  

Exploitation of temporary 
workers 

Forced labour 2 3 6 Labour Procedures, 
Guyana law 

Child labour 
 

Exploitation of youth 2 4 8 Labour Procedures, 
Guyana law 

Poor worker 
accommodations 

Poor health and dissatisfaction 2 3 6 Labour Procedures 

Lack of freedom of 
association  

Mistreatment of workers 2 4 8 Labour Procedures, 
Guyana law 

Discrimination 
 

Negative work environment 2 3 6 Labour Procedures, GM 

Verbal and physical 
harassment, Gender Based 
Violence (GBV) 

Worker dissatisfaction and trauma 2 4 8 Labour Procedures, 
Guyana law 

Lack of Grievance 
Mechanisms 

Perceived unfairness in work 
environment  

3 4 12 Labour Grievance 
Mechanism (GM) 

 

C
o

m
m

u
n

it
y
 H

e
a
lt
h

 a
n

d
 S

a
fe

ty
 

Release of air pollutants, 
dust, or odours 

Nuisance and health impacts to 
community 

3 3 9 ESMP, monitoring 

Excessive noise and 
vibration 

Nuisance and health impacts to 
community 

3 3 9 ESMP, monitoring 

Water contamination 
 

Health impacts to community 2 4 8 ESMP, monitoring 

Exposure to hazardous 
substances 

Health impacts to community 2 4 8 ESMP 

Strain on local water and 
energy supply 

Conflicts among competing water 
users 

2 2 4 Design (separate water 
and energy source) 

Gender Based Violence 
(GBV) and sexual 
harassment 

Workers may engage negatively with 
local communities 

2 4 8 Code of Conduct, 
Guyana law 

Spread of disease 
 

Health impacts to community 2 4 8 Code of Conduct 

Unauthorized access to 
facility 

Injury or death of community 
members, theft or vandalism 

3 4 12 Site layout, security, 
interface with CJIA 

Untrained Security guards Violence against visitors or the public  2 4 8 ESMP (security 
procedures, training) 
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Category  

 
Risks  

 
Impact  

 
Prob.  

 
Sev. 

 
Sign.  

 
Controls  

Dust, debris on airside 
operations (FOD) 

Unsafe flight conditions or delays 4 4 16 Waste Management 
Plan, interface with CJIA 

Unsafe road traffic near 
facility 

Vehicular accidents resulting in injury 
or death 

4 4 16 Traffic Management 
Plan (TMP) 

Poorly designed buildings 
and infrastructure 

Injury or death of community 
members, damage to neighbouring 
properties 

2 4 8 Design review 

Inadequate response to 
flood, unrest, or other 
emergency  

Injury or death of community 
members, damage to facility 

3 5 15 Emergency Response 
Plan, interface with CJIA 

 
NOTES:  Prob is the probability of occurrence, Sev is the severity of the impact.  Sig is the significance of the impact, with the asterisk 
symbol (*) indicating a positive significance. 
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6.0 MITIGATION MEASURES 
 
6.1 Overview  
 
Mitigation measures in this ESMP encompass design elements, standardized contractual 
requirements, and a number of additional plans for specific key risks. Project specific plans are 
presented for key risks such as occupational health and safety, labour management, and stakeholder 
engagement. The mitigation strategies and plans are aligned with the IFC Performance Standards and 
with the Equator Principles, and in the first instance to comply with local Guyana requirements.  The 
mitigation measures meet or exceed the requirements of the EPA Permit.  The additional specific 
plans may require adjustment and revision from time to time, depending on the results of monitoring 
and supervision, within the framework of this ESMP. 

 
6.2 Project Design  

 
The design of the facility has accommodated various mitigation measures to ensure adherence to the 
applicable standards, in particular as regards wastewater disposal, water and energy efficiency, and 
community health and safety matters such as drainage and flood prevention. Design parameters are 
discussed in more detail in the ESIA, as the ESMP focuses on defining mitigation measures and 
supervision protocols for the construction phase of the project. However, key design elements for the 
new Arrivals Terminal building related to E&S issues, sustainability, and safety include:  
 
Á Designs are to withstand wind, weather, and sun. Recycled steel will be used where feasible 
to align with the projectôs sustainability goals. Efficient use of materials utilizing local, standard 
structural components and techniques will be made where possible.  
 

Á Deep roof overhangs and screened facades will help mitigate solar gain. 
 

Á The design will meet requirements for seismic and wind stress, and will be robust to withstand 
damage from jet blast, impacts from vehicles and equipment, or human action including bomb 
blast.  

 
Á The design will meet 2022 ASHRAE 90.1 standards for energy efficiency, addressing all 
aspects of thermal design. 
 

Á The HVAC system will use variable frequency drives for increased efficiency, and natural 
ventilation will be enhanced.  
 

Á A unified Building Management System (BMS) will be installed for climate control, energy, and 
lighting, enabling adaptive operation and performance reporting. 

 
Á Lighting will maximize the use of natural lighting (e.g. the multilevel atrium). All indoor and 

outdoor lighting for the Passenger Terminal Building shall use LED technology and be 
controlled and automated by the Airport BMS to minimize power consumption. Daylight 
detectors will be integrated into indoor lightings. 

 
Á Accessibility will consider the needs of various needs of all persons with disabilities and 

reduced mobility. Every level transition will consider wheelchair users, ambulant disabled 
users, and those with audible or visual disabilities.  

 
Á The design will meet all fire safety requirements from the Guyana Fire Service, the National 

Fire Protection Association (NFPA) or other approved codes and standards for Life and Fire 
Safety (LFS). The fire safety strategy will take into account risk profile areas, travel distances 
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and muster points, compartmentation and vertical circulation, and structural and material fire 
resistance. Exterior firefighting planning for vehicular access and water supply will also be 
taken into account. 

 
6.3 Standardized Mitigation Measures  

 
The various types of mitigation measures and controls were introduced in the previous section of the 
ESMP and discussed in more detail in the ESIA. Table 4 below provides a more detailed matrix of the 
mitigation measures and makes reference to other plans and strategies to control and manage the 
E&S risks of the project. Further, it cross-references standardized contractual requirements from 
clauses in the FIDIC ñYellow Bookò which applies to all contractors and sub-contractors involved with 
the project.3   
 
The areas of focus for the mitigation measures encompass: 
 
Á Environmental aspects (dust and noise, liquid and solid waste, drainage, hazardous materials, 

and raw materials use). 
Á Social aspects (land use, public outreach and engagement, impacts to businesses, and 

cultural resources). 
Á Worker health and safety (training, general work and special tasks, PPE and hazardous 

materials, and record-keeping). 
Á Labour (worker conduct, grievance redress, hygiene, and discrimination). 
Á Community health and safety (traffic, and road safety, access and site security, interface with 

airside operations). 
Á Emergency Response Plan (for routine construction work and for aviation emergencies).  

 
The standardized mitigation measures in Table 4 are expanded upon for key E&S risks through 
additional plans, programs and strategies, as described in the subsequent section of this ESMP. This 
is further supplemented through Mowlem/BHMCIôs internal Environmental and Social Management 
System (ESMS), of which key procedures are annexed for reference. 

 
3 https://fidic.org/books/plant-and-design-build-contract-2nd-ed-2017-yellow-book-reprinted-2022-amendments 
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Table  4:  Mitigation Measures and Controls  
 

Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Dust / air 
quality 
 
 

Dust generation from 
uncovered materials, 
tipping of aggregates on 
site, and vehicles traversing 
unpaved roads in dry 
conditions. 
 
 
 
 
 
 
 
 
 
Generation of particulate 
matter, particularly due to 
storage of construction 
materials, excavations, 
operation of cement mixers, 
etc. 
 
Dust or smoke from 
equipment.  

Á Cover all trucks transporting construction 
materials to the site. 

Á Ensure reduced tipping depth or provide wind 
barrier for material storage location on site. 

Á Vehicles traversing unpaved section of the 
roadway should abide by speed limit. 

Á Spread gravel and spray water on unpaved 
section of the roadway if required. 

Á Install dust screens or fences around dust 
generating areas and along the perimeter fence. 

Á Refrain from dust generating activity when winds 
are strong or deviate from prevailing wind 
direction (east-northeast). 
 

Á Minimise the height of material stockpiles. 
Á Cover materials when not in use. 
Á Spray water on material stockpiles as needed 

and maintain log of same. 
Á Do not overfill bulk containers holding dusty 

materials. 
 
Á Do not permit open burning of construction and 

other waste materials on site. 
Á Regularly maintain construction vehicles and 

machinery to minimize air emissions. 
Á Discourage excessive idling of construction 

vehicles on- and off-site. 
Á Locate generators away from receptors. 
Á Inventory and maintain maintenance schedules 

for all emission generating equipment, vehicles, 
and heavy machinery. 

GCC 4.18 (Protection of the 
Environment) speaks to 
Contractor limiting damage and 
nuisance to people and property 
from pollution, noise and other 
effects.   
 
GCC 4.18 (Protection of the 
Environment) also speaks to 
compliance with limits of 
emissions, surface discharges 
and effluent. 
 
Physical monitoring of air quality 
and compliance with EPA Permit 
limits. 

Liquid Waste 
Management  

Sanitary wastes can 
contaminate water courses 
or spread disease. 

Á Adequate toilet facilities to be provided onsite. 
based on the number of workers. 

Addressed by GCC 4.18 
(Protection of the Environment). 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

 
 
 
 
 
 
 
 
 
 
 
 
Runoff of concrete wash 
water, silt or sand may foul 
waterways and clog drains. 
 

Á Waste management company to be contracted 
for the evacuation of liquid waste. 

Á Toilets are to be well maintained. 
Á Management system for wastewater from toilet 

facilities if not removed, such as draining into a 
soak away system. 

Á If portable toilets are to be utilized these will 
have to be maintained and emptied on a regular 
basis. 

Á Any septic tank should be 1.5 meters away from 
a building or property boundary and should have 
cleaning and sludge removal.  

 
Á Construction- related liquid wastes must not be 

allowed to accumulate on or off-site, and flow 
uncontrollably off the site, or be discharged or 
dumped directly into canals or drains. 

Á Create dedicated and lined concrete washing 
and/or mixing areas. 

Á Keep aggregate stockpiles at least 30 meters 
from receiving waterbodies. 

Á Runoff control measures such as hay bales, silt 
fences, and/or sedimentation basins must be 
installed and maintained to prevent runoff from 
leaving the site, if it may contain debris, 
wastewater, concrete wash water/ pressure 
washing runoff, or excess silt or sediment. 

Á Revegetate grass or fast-growing species on 
perimeter to reduce dust and erosion. 

 
 
 
 
 
 
 
 
 
 
 
 
Physical monitoring of water 
quality and compliance with EPA 
Permit limits. 
 
 
 

Drainage and 
flooding 

Flooding from new facility 
runoff or poor drainage, 
damage to downstream 
locations. 
 

Á Design to accommodate additional runoff in 
drains, detention basins, etc. 

Á Increase drain capacity if required (if off-site, 
liaise with relevant authorities for easement). 

 
Á Surrounding drains are to be kept clear. 

RIBA Stage 4 design for Phase 
1B 
 
 
 
 
ESMP 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Stagnant water breeding 
mosquitos, clogged drains 
causing flooding. 

Á Stockpiles of construction materials to be placed 
away from the drainage systems. 

Á Nearby drains to be regularly checked for 
accumulation of construction materials and if 
found to be present the materials should be 
immediately removed. 

Solid Waste 
Management  
 
 

Pollution on site due to 
improper disposal of refuse, 
debris, and other solid 
waste, creating hazards 
(pollution, vectors).  

Á Adequate waste collection receptacles to be 
provided.   

Á No storage of waste within 10 meters of any 
waterways. 

Á Waste should be regularly removed from site 
and taken to the Haags Bosch landfill (or any 
licensed and permitted landfill) site for disposal. 

Á Records of waste disposal should be maintained 
as proof of proper management, including dried 
concrete waste. 

Á Waste should not be allowed to accumulate in 
significant quantity and should be consolidated 
in a designated area. 

Á Construction wastes should be separated into 
general refuse, organic, liquid and chemical 
wastes by on-site sorting and stored in 
appropriate containers. 

Á Whenever feasible contractors should reuse and 
recycle appropriate and viable materials. 

Á No burning of any type of the wastes. generated 
is allowed onsite. 

Á Contractors should minimize waste generation. 
Á Workers are to be made aware of the waste 

management procedures. 

Waste Management Plan 
 
Addressed by GCC 4.18 
(Protection of the Environment). 
 
GCC 4.23 (Contractorôs 
Operations on Site) and GCC 
11.11 (Clearance of Site) speak 
to removal of wreckage, rubbish 
and temporary works. 

Fuels and 
hazardous 
materials  

Contamination of soil, 
groundwater, or surface 
waters may occur from 
leaks or spills of fuels, 
solvents, pesticides, or 
other hazardous materials 

Á Avoid the storage of significant quantity of fuel 
onsite. 

Á Any fuel storage should be done within a 
contained impervious area with all the safety 
systems in place. 

Addressed by GCC 4.18 
(Protection of the Environment). 
 
GCC 4.21(g) (Safety 
Procedures) speaks to reporting 
of safety statistics including 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Á Contained area should be drained through an 
oil-water separator, or be covered to prevent 
accumulation of rainfall. 

Á Storage containers should be labelled as to their 
content and capacity. 

Á Warning signs should be installed in storage 
areas, such as ó Flammableô and óNo Smokingô. 

Á Strict access control to be implemented for fuel 
storage areas. 

Á Workers should be made aware of the proper 
handling practices to avoid spills. 

Á Spill clean-up kits to be provided. 
Á Inspection and regular maintenance of 

machinery to be conducted to ensure the proper 
functioning so as to avoid unnecessary leaks. 

Á Store any hazardous material in leak-proof 
containers, under water-resistant covers, and 
enclosed within secondary containment. 

Á Any waste generated onsite the waste should be 
carefully collected, logged and removed from 
site and disposed of in an approved manner. 

Á A COSHH (Control of Substances Hazardous to 
Health) area to be created on site to temporarily 
hold hazardous waste prior to final collection 
from stie by accredited and licensed waste 
management company. 

details of hazardous incidents 
and activities relating to 
environmental aspects and 
public relations 
 
ESMP, Waste Management Plan 

Soil or water 
contamination 
from previous 
land use 

Liability from legacy 
pollution, chemical 
exposure in soil or water, 
waste from work camp or 
other areas 

Á Inspect site conditions for staining, spills, or 
suspect conditions. 

Á Collect and analyse soils for residual 
hydrocarbons. 

Á Evaluate borehole samples from geotechnical 
studies for evidence of residual hydrocarbons.  

Á Inspect trenches and excavations for any 
evidence of contamination. 

Á If encountered remove by registered waste 
handler and ensure disposal in licensed facility. 

Soil sampling was done to 
confirm absence of legacy 
contamination. 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Noise and 
vibration 

Noise generation from the 
use of machinery/tools 

Á Conduct noisy activities away from any nearby 
receptors, work areas and site offices. 

Á Limit potential noisy activities to during normal 
working hours (0600 to 1800). 

Á Provide adequate PPEs to workers such as 
hearing protection. 

Á Ensure machinery and generators are equipped 
with well-functioning mufflers. 

Á Choose construction machinery and equipment 
with low noise levels if possible. 

Á During operation of generators, air compressors 
and other powered mechanical equipment, 
provide shielding and optimize placement to 
minimise impact on receptors. 

Á Regularly maintain delivery trucks, construction 
vehicles, and machinery to avoid noise 
emissions. 

Á Minimize delivery trucks and construction 
vehicle speeds and use of horns especially at 
night. 

 
Addressed by GCC 4.18 
(Protection of the Environment). 
 
Physical monitoring of noise and 
compliance with EPA Permit 
limits. 

Excessive 
water and 
energy use 

Depletion of resources, 
conflict with neighbouring 
users 

Á Minimise water use during construction. 
Á Site office plumbing to be properly installed and 

maintained to prevent water leaks. 
Á Site office wiring to be properly done to prevent 

energy losses. 
Á Design to include low water use fixtures. 
Á HVAC to use variable frequency drives for 

energy conservation. 
Á Natural lighting and LED fixtures for energy 

conservation. 
Á Design to allow for monitoring of water and 

energy use. 

GCC 4.19 (Electricity, Water and 
Gas) requires Contractor to 
measure the amounts 
consumed. 

Greenhouse 
Gas 
Emissions 

Increase in emissions from 
project construction and 
operations 

Á Conduct a screening-level greenhouse gas 
inventory for emissions during the construction 
and operational phases. 

IFC Performance Standard 3 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Land Use Trespass, social conflict or 
displacement 

Á If any work is required off site, liaise with 
relevant authorities for easement and permits 

Á Obtain clearance from EPA 
Á Follow permitting requirements with NDC, 

CH&PA 

EPA Permit. 
Other regulatory approvals. 
GCC 4.13 (Rights of Way and 
Facilities)  

Public 
outreach and 
engagement 

Misunderstanding of the 
project, opposition, conflict 

Á Disseminate information to stakeholders.  
Á Conduct stakeholder engagement and 

consultations. 
Á Implement external Grievance Redress 

Mechanism (GRM). 
Á Signage and posting on construction entrances. 

Consultation Plan, external 
GRM. 
  
Anonymous complaint boxes on 
site. 
 
 

Impacts to 
Businesses 

Loss of access or income Á Planning with businesses for Phase 2. 
Á Establish regular meetings and communication 

to keep businesses informed. 
Á Temporary relocation of businesses to be 

supported by CJIAC to optimise outcome and 
minimise cost. 

Á Temporary closures to be avoided and 
reimbursed by CJIAC to the business operator if 
unavoidable. 

Stakeholder engagement and 
consultations (Phase 2). 
 
Coordination with CJIAC for 
internal operational adjustments. 

Cultural 
resources 

Inadvertent destruction of 
physical or cultural heritage 
during excavation or earth 
moving 

Á Train workers to recognize artifacts. 
Á Stop work and isolate area if suspect material 

encountered. 
Á Notify supervisor who will consult with 

authorities to determine next steps. 
Á Collection or excavation of artefacts shall only 

be done by professionals trained in proper 
systematic scientific techniques.  

GCC 4.24 (Fossils) speaks to 
finds of historical and cultural 
artifacts. 
 
Chance Find Procedure (see 
bullets to left as per National 
Trust Act of 1972). 

Occupational 
Health and 
Safety 

Lack of staff training. 
 
 
 
 
 
 

Á OHS training should be conducted regularly and 
reinforced by supervisory staff at construction 
sites. OHS training should include tips on 
recognizing signs of heat stress and measures 
to bring relief. 

Á Site induction to be carried out for all site 
workers and visitors. 

OHS Manual. 
 
Contractor will ensure that all 
workers participate in Mowlemôs 
induction training/procedures for 
construction workers. 
 



Draft Environmental and Social Management Plan                                                                                                                                                                              CJIA Expansion Project 
March, 2026 

ол 
 

Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

 
 
 
 
Performance of special or 
complex procedures.  
 
 
 
 
 
 
 
 
Excavation or trench 
collapse, cave-ins, or falls 
can be fatal 
 
 
 
Slips, Trips, and Falls are 
the most common 
workplace injuries 
 
 
 
 
 
 
Faulty or absent Personal 
Protective Equipment 
(PPE) cannot minimize 
injury or death from 
accidents 
 
 

Á Training records shall be kept and documented. 
Á Appropriate sign-posting of construction sites 

should inform workers of rules and regulations to 
be followed. 

Á Special training to be provided for workers 
conducting high risk activities. 

Á Safety signs to be installed at the entrance to 
and around the site. 

Á Adequate ladders, scaffolding and harnesses 
will be utilized for working at heights, along with 
training and supervision. 

Á Electrical works require additional training and 
proper equipment. 

 
Á The Contractor will use measures such as 

limiting trench depth, benching excavations, 
providing shoring, etc. to prevent cave-ins. 

Á The Contractor will use appropriate barriers 
(mesh, wood, etc.) to prevent falls into any 
excavated areas 

Á Additional precautions will be taken at night to 
prevent falls. 

 
Á Work site cleanliness, housekeeping, and order 

will be maintained on the site. 
Á All staff on site will receive training on reducing 

the risk of slippage and falls. 
 
Á Adequate and appropriate PPE (safety gears) to 

be provided to workers who are expected to 
utilize all gears relevant to their assigned tasks 

Á Personnel will be required to wear appropriate 
PPE at all times. 

Á Workersô PPE should comply with industry good 
practice (i.e., always hard hats and safety 

Site visitors must be inducted 
and sign a register before being 
allowed access to the 
construction area.  
 
GCC 4.8(b) (Safety Procedures) 
speaks to taking care for the 
safety of all persons on site. 
 
GCC 4.8(a) (Safety Procedures) 
speaks to compliance with all 
applicable safety regulations. 
 
GC 6.7 (Health and Safety) 
speaks to providing first aid, sick 
bay and ambulance services, in 
collaboration with local health 
authorities; and, appointing an 
accident prevention officer at the 
site. 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

 
 
 
Working with Hazardous 
Substances can result in 
harm to workers or the 
environment 
 
 
Pesticides can contaminate 
soils and water if 
improperly used 
 
 
Lack of record keeping and 
reporting as required for 
compliance and legal 
reasons 
 

shoes, and as needed protective masks, safety 
glasses, hearing protection, and harnesses). 

 
Á Painting and the use of chemicals with strong 

odours will require proper use of PPE, 
scheduling painting for periods when the facility 
will be closed, and use of low-VOC or water-
cleanup paints where possible. 

 
Á Pesticide use for termite or vector control must 

adhere to good practice for legal compliance, 
procurement of supply, training, labelling, use 
and disposal. 

 
Á All safety related activities to be documented 

including all illness/injury, exposures and near 
misses. 

Á All incidents /accidents are to be investigated 
and Root Cause Analysis (RCA) done. 

 

 
 
 
 
 
 
 
 
 
 
 
GCC 6.7 (Health and Safety) 
requires reporting of accidents, 
as well as reports on health, 
safety and welfare of persons.  
GCC 4.21(g) (Safety 
Procedures) speaks to reporting 
of safety statistics including 
details of hazardous incidents 
and activities relating to 
environmental aspects and 
public relations. 

Worker 
Conduct, 
Stakeholder 
Engagement, 
Grievance 
Mechanism 
 
 
 

Worker conflicts may occur 
with the community 
members and the wider 
public 
 
 
 
 
 
 
 
 
 
 

Á Code of Conduct (CoC) for Workers to be 
adopted and enforced. 

Á The Contractor will maintain the CoC for all 
personnel, and require sub-contractors to do the 
same. 

Á The CoC will form part of the workersô and sub-
contractor contracts.   

Á Worker training shall include sensitization on the 
CoC and interactions with the general public. 

Á The CoC will prohibit all forms of sexual 
exploitation and abuse and sexual harassment 
(SEA/SH).  

 

GCC 6.1, 6.2, 6.4, 6.5 and 6.6 
(Staff and Labour) speak to 
engagement of staff and labour, 
compliance with law, working 
hours, and facilities for staff. 
Code of Conduct 
 
 
GCC 6.11 (Disorderly Conduct) 
speaks to maintaining peace and 
protection of persons and 
property on and near the site, 
and preventing unlawful, riotous, 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Inadequate information 
leading to suspicion and 
misunderstandings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Complaints from workers or 
community not heard thus 
leading to frustrations. 
 
 
 

Á Any conflict between the onsite personnel and 
members of the public should be reported to the 
Client and the relevant authorities. 

 
Á The use of signage to inform the public of the 

ongoing works.   
Á The sign should include relevant information on 

the contractor, client, funding agency and the 
timeframe.  

Á The sign should also have a telephone and/or 
email contact for questions, concerns, 
information, or grievances. 

Á Periodic engagements will be done with nearby 
residents to determine if there are any concerns 
arising from the project activities. 

Á The Contractor may directly participate in 
Stakeholder engagements, as the Employer 
and/or Project Manager may reasonably 
request. 

 
Á The Contractor will establish a Workers 

Grievance Mechanism (GM) for direct workers 
and sub-contractors which sets out the relevant 
dates, details of the complainant, the nature of 
the complaint, action taken, and other relevant 
details.    

Á The Contractor will respond to Project-related 
complaints from the general public and other 
external stakeholders through the 
Mowlem/BHMCI Project Manager. 

Á CJIA is responsible for the external GRM to 
address grievances from the public and other 
stakeholders (e.g. airport workers). 

or disorderly conduct by 
personnel. 
Mowlem will conduct stakeholder 
engagement and carry out a 
Consultation Plan as described 
in the ESMP. 
CJIA is responsible for the 
external GRM to address non-
Project grievances from the 
public and other stakeholders 
(e.g. airport workers). 
Mowlem will establish a Workers 
GM for their direct workers, and 
ensure that contracted workers 
also utilise this Workers GM. 
Sub-contractors are responsible 
for cooperating with Mowlem on 
using their Workers GM for 
labour complaint handling. 
 
 

Exposure to 
infectious or 

Diseases spreading 
through work sites and 
communities. 

Á Do an initial screening of persons entering the 
site.  

GC 6.7 (Health and Safety) 
speaks to providing 
arrangements for necessary 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

communicable 
diseases  
 

Á Provide hand washing and hand sanitizers on 
the site. 

Á Train workers on basic sanitation. 
Á Drainage must be adequate to avoid stagnant 

water or areas that water may collect that 
mosquitos could use for breeding spots. 

Á Provide repellent and/or spray for mosquitos as 
necessary. 

Á Dispose of food waste in covered or closed 
containers. 

Á Include health education in toolbox meetings. 

welfare and hygiene 
requirements for the prevention 
of epidemics. 
 

SEA/SH and 
Discrimination 

Sexual exploitation, 
harassment and abuse 
from construction personnel 
within local community. 
 
 
 
 
 
 
 
 
 
 
 
 
Discrimination against 
women/vulnerable groups 
in the hiring process of 
workers. 
 
 
 

Á The CoC will ensure protection against 
discrimination and will be enforced. 

Á The GRM will have a channel for the uptake of 
grievances related to SEA/SH and gender-
based violence (GBV). 

Á The use of language or behaviour, in particular 
towards women or children, that is inappropriate, 
harassing, abusive, sexually provocative, 
demeaning or culturally inappropriate to be 
prohibited. 

Á The exchange of money, employment, goods, or 
services for sex, including sexual favours or 
other forms of humiliating, degrading or 
exploitative behaviour to be prohibited. 

Á Include cultural orientation in site induction. 
 
Á Contractor to implement a fair and equitable 

hiring process. 
Á Where possible the employment of women and 

youth to be encouraged. 
Á Employment opportunities to people living close 

to the project site to be provided in order to 
increase social benefits by targeting recruitment 
of local people. 

CoC 
 
Labour Management Procedures 
 
Workers GRM 



Draft Environmental and Social Management Plan                                                                                                                                                                              CJIA Expansion Project 
March, 2026 

оп 
 

Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Á Wages offered to all staff should be in keeping 
with Guyanaôs labour laws or higher set 
standards which should be competitive in all 
categories of workers. 

Traffic and 
Road Safety 

Safety of other road users 
and community.  

Á Conduct worker training for vehicle / mobile 
equipment operators to ensure safe public 
passage and to minimize traffic disruption by 
construction vehicles. 

Á Where reasonably practicable all loading and 
unloading of construction vehicles should be 
within the site boundary. No parking or 
stockpiling of materials will be allowed along the 
public roadway.  

Á No materials shall be stored so that they 
encroach on, or in any way adversely affect 
operation of, sections of roadway which are in 
use by the public or result in siltation or blockage 
of drains.  

Á Deliveries and collections should be scheduled 
to coincide with normal working hours and 
avoiding peak hours (0700-0900 and 1600-
1800). 

Á Access to and from construction sites should be 
organized to allow vehicles to enter and leave 
the site in a forward gear.  

Á Working hours should be adjusted to take into 
account local traffic patterns, avoiding major 
transport activities during busy periods. 

Á Comply with all guidelines and protocols 
established by the local police department. 

Á Vehicles accessing the site are expected to 
abide by speed limits and other traffic rules. 

Á Drivers should be briefed on safety 
requirements. and exercise caution. 

Á Access to the construction zone to be restricted 
by securing/barricading area. 

Traffic Management Plan 
 
 
GCC 4.15 (Access Route) and 
GCC 4.16 (Transport of Goods) 
speak to Contractor obtaining 
necessary authorizations, 
signage, and responsibility for 
access and transport of major 
items to site. 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Á The necessary warning signs are to be installed. 
Á The free flow of traffic around the work site 

should be maintained. At no time should there 
be trucks or other construction equipment left 
standing on the road way or shoulders. 

Á Security staff stationed at access and exit points 
to be trained in traffic control procedures to aide 
drivers with ingress and egress. 

Access and 
Site Security 
 
 
 
 
 
 
 
 
 
  

Unauthorized persons 
entering the construction 
site, causing harm or 
damage. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Untrained security guards 
and use of excessive force. 

Á Construction sites should be fully enclosed to 
protect the public and deter unauthorized entry. 

Á Only authorized persons shall be allowed into 
work sites. 

Á Temporary safety fences should be 
appropriately high above ground level. 

Á If public walkways are blocked or removed, safe 
alternative access must be provided. 

Á The use of lights, guards, fencing etc. for 
protection of the works and for the safety and 
convenience of the public. 

Á Installation of proper signage and instructions. 
Á Contractors should ensure safe and continuous 

access to the facility and residence. 
 
Á When necessary, a gate marshal should be 

deployed to ensure the safety of pedestrians 
using adjacent public footpaths. 

Á Security staff must be trained in community 
interaction and safety, and will not be armed. 

GCC 4.8(d) (Safety Procedures) 
speaks to providing fencing, 
lighting, guarding, and watching 
of the works. 
 
GCC 4.8(e) (Safety Procedures) 
speaks to providing any 
temporary works as needed for 
the use and protection of the 
public and owners and occupiers 
of adjacent land. 
 
GCC 4.22 (Security of the Site) 
speaks to keeping unauthorised 
persons off the site. 

Interface with 
Airside 
Operations 

Dust or debris could enter 
airside areas creating 
unsafe conditions or 
delays. 

Á Fencing at airside perimeter to block windblow 
debris, paper or plastic. 

Á Follow ESMP dust control strictures to prevent 
dust transport off site. 

Á Monitoring of air quality including particulates at 
site boundaries with corrective actions as 
needed. 

Waste Management Plan 
 
Emergency Response Plan 
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Aspect / Area  Potential Impacts / Issues  Mitigation Measures  
Comments / Relevant General 

Contract Condition or Plan  

Emergency 
Response 

Lack of emergency 
preparedness. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Coordination with CJIA is 
critical for aviation 
emergency response. 

Á Emergency response measures to be provided 
onsite including posting of Emergency Contacts, 
provision of First Aid Kits, provision of 
Emergency Transport Vehicle, designating of a 
Muster Point, provision of Fire 
Extinguishers/Sand Buckets, provision of Spill 
Clean- Kits, etc. 

Á At least one well stocked First Aid Kit should be 
provided onsite and arrangements should be in 
place to transfer serious cases to medical 
institutions. 

Á Fire extinguishers and/or other response 
measures must be placed at the working sites 
and training should be provided on usage. 

Á If there is a large spill or release of solvents, 
fuels, or other kind of hazardous material, then 
the EPA should be notified and other measures 
taken. A spill response kit should be provided 
and kept onsite and workers should be trained to 
respond to spills through mock spills exercises. 

Á The Contractor must have a plan to address 
floods during the rainy period and maintain the 
progress of work on the timeline agreed and 
reduced environmental and social impact. 

Á The Contractor must train employees in 
emergency response procedures, contacts, 
incident reporting, etc. 

Á Conduct drills and simulations (at least twice per 
year) to test emergency readiness. 

Á Emergency Response Plan will interface with 
CJIA protocols. 

Emergency Preparedness & 
Response Plan (EPRP) 
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6.4 Additional Plans  
 
The standardized mitigation measures in Table 4 are supplemented with the additional plans, 
programs and strategies described below for key risks, and ensure that the ESMP fulfils the 
requirements of the EPA Permit.     
 
6.4.1 Construction Approach   
 
The site management strategy lays out the logistics of how the site will be arranged, prepared, and 
managed.  The information below is supplemented by Mowlem/BHMCIôs internal protocol for 
Procedure IMS-MSS-PRO-008 (Control of Contractors and Visitor Procedure) which has been 
adapted for use on the CJIA Expansion Project. 
 
A controlled and safe work site is the fundamental basis for the construction approach, given its 
proximity to secure airside operations.  To that end an adequate fence will be installed for hoarding 
and security around the entire perimeter of the 12-acre site (Figure 3).  Entry to the site will be limited 
to a single point on its west side, where a guard post will be constructed. 
 

 
 

Figure  3: Construction Site Layout  
 
Work site facilities have been placed on the east side of the site in preparation for the beginning of 
Phase 1A construction, including temporary restrooms, showers, parking, shade and rest areas, and 
work offices. These facilities will remain in place throughout the duration of the project, and it is not 
expected that they will need to be reconfigured as sufficient space has been allowed for the various 
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phases of work. There are two laydown areas for equipment and supplies as marked on Figure 3, and 
no off-site storage or laydown areas planned. 
 
On the far west-northwest part of the site a temporary work camp had previously been built as part of 
the construction of the Marriott Hotel. This same facility will be upgraded and repurposed for use as 
additional offices during the project. Once the project is completed the work camp will be removed and 
the site will be vacant, except that, as far as possible, some of the larger trees will be preserved for 
landscaping purposes.   
 
Power and water are available on the southeast boundary of the site from the existing suppliers to the 
airport. These will be used by the project to avoid any strain on the local grid and water supply, as the 
airport systems are separate from the community systems. 
 
Sanitary facilities will be provided for workers by portable chemical toilets during the construction 
works, located on the east end of the worker site facilities area. In addition, flush toilets and a septic 
system had been installed on the northwest side of the site and will be utilized for office personnel. As 
part of Phase 1B, the sewerage for the new terminal building will be connected to the main existing 
system, located on the east side of the site. Once the project is complete, all the temporary septic 
systems and chemical toilets will be removed. 
 
There are no quarters or sleeping facilities on the work site, because there are many housing options 
in the wider area. Overnight stays can be arranged at the Marriott Hotel next door as well as at other 
nearby hotels. 
 
All of the work for the associated infrastructure (Phase 1B) including drains, roads, and connections 
to the sewerage system, are expected to lie within the confines of the 12-acre lot. If a drain or road 
segment is to be located outside the perimeter of the lot, then the appropriate easement or access 
would be obtained. 
 
Materials and equipment will be brought to the site by the existing road network. Structural steel, glass, 
and some other imported materials will be delivered by sea freight and offloaded at docks at the Port 
of Georgetown. Concrete, aggregate, sand and other materials will be purchased locally.   
 
Although the project will occupy only the landside of the airport, parts of the work will interface directly 
with airside operations. The new Arrivals Terminal building will abut and incorporate the elevated 
walkway that now connects the existing terminal building to the passenger gates, thus requiring airside 
security protocols to be followed by the construction team in Phae 1A of the work. Phase 1B will not 
enter any airside operation areas, but grading and excavations will extend to the security perimeter.  
And during Phase 2, the existing terminal and new terminal will be integrated for improved passenger 
flow, which will require frequent work in airside areas.  
 
The project team will therefore coordinate with CJIA operations regarding security and access control, 
in such areas as use of safety barriers, fencing signage and lighting to demarcate construction and 
operation zones and to control access for contractors. Rigorous controls will be put into place on the 
construction site to prevent blowing dust and trash from leaving the site, where they could become 
FOD. Entry into the security perimeter would be required to retrieve any FOD that has blown into 
airside areas by strong winds, as per safety protocols. Finally, the EPRP for construction activities has 
been developed and will be adapted as needed to interface with the CJIAôs emergency procedures.  
 
Phase 2 will involve closer links with CJIA operations as many of the activities will be located within 
the existing terminal building. Movement of passengers through arrival and departure areas may be 
directly affected, thus a more extensive coordination with CJIA operations and security will be required.   
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The project will prepare a Construction Closure Plan for EPA approval at least three months prior to 
the completion of construction. It will detail the removal from the site of all construction related 
materials, temporary roads, signage, etc., as well as the final site grading, contouring, and drainage.  
The plan must include stabilising of disturbed areas, including landscaping. To the extent possible, 
some of the larger trees (near the temporary offices) will be preserved for landscaping purposes, which 
will be designed to enhance the overall function of the project and create aesthetic views using 
plantings and hardscape materials in line with the architectural, climatic and environmental conditions 
of Guyana. 
 
Additional details relating to construction management can be found in the additional plans below, 
particularly the Waste Management Plan and the Traffic Management Plan. 
 
6.4.2 Waste Management Plan  
 
Construction and demolition debris must be managed in conformance with national law and the 
standardized contractual obligations. Liquid wastes and hazardous materials also require special 
consideration. The Waste Management Plan details this information specific to the anticipated project 
activities. 
 
Construction Waste and Debris 
 
Construction waste will be generated throughout the construction process and the reconfiguration of 
the existing terminal. The waste will not be allowed to accumulate in significant quantity onsite for 
extended period (not more than 30 days) and will be consolidated and stored in a designated area. 
Reusable construction waste will be separated for reuse as there are a number of scrap metal 
recyclers in Guyana. The remainder will be disposed of at an approved site (e.g. the Haags Bosch 
Landfill). 
 
Solid Waste 
 
Typical domestic solid waste is expected to be generated such as plastic bottles, food boxes, 
packaging materials, etc. Adequate collection receptacles will be provided onsite and separate 
containers provided for recyclable vs. non-recyclable materials.  No burning of any type of the wastes 
generated will be allowed onsite. Workers are to be made aware of the waste management 
procedures. 
 
Liquid Waste 
 
Mowlem/BHMCI will provide adequate toilet facilities onsite. Temporary toilets will be provided on site 
for use by workers. There will be both male and female designated toilets available on site. Male 
washrooms will be fitted with toilet seats and urinal basins. The total number will be determined based 
on the OSHA standard of 1 worker is to 20 workers. Female washrooms will have toilets only. Both 
male and female toilets will be fitted with hand washing sinks to enhance personal hygiene. Septic 
tanks will be provided on site for the on-site collection of liquid waste. The septic tanks will be emptied 
periodically by accredited waste management companies and the waste will be disposed of at the 
authorized location.  A log will be kept on site to track the volume of liquid waste disposed of, the waste 
haulers, and its final disposition. 
 
Hazardous Waste 
 
The construction works are not expected to generate significant amounts of hazardous waste, but its 
proper management is important. Hazardous waste will be produced by the servicing of heavy 
equipment (waste oil, oil filters and oily rags), use of paints and coatings, solvents and cleaning 
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products. Specific procedures for handling, storage, transportation, and disposal of hazardous waste 
will be provided and workers will be trained accordingly in the application of these procedures, in 
accordance with local regulations and safety standards. Guyana hazardous waste regulations have 
reporting thresholds, thus it is important to accurately quantify the volumes. Mowlem/BHMCI will 
provide a log to record the type and quantity of hazardous waste generated during construction, in 
accordance with Guyana EPA regulations. Hazardous waste materials will be stored separately in a 
dedicated area with impermeable floors, vented and roofed, prior to collection and final disposal. Only 
registered, accredited waste management companies will be engaged to handle such waste.     
 
Waste Removal 
 
The removal of all types of waste will be done in conformance with Guyana law. As mentioned above, 
only companies licensed and registered for the handling, transport and disposal of specific types of 
wastes will be engaged. The Haags Bosch Landfill will be used as the final disposal site for solid 
wastes removed from the site. Liquid waste collected from the site will be transported to accredited 
facilities for treatment and final disposal. 
 
6.4.3 Traffic Management Plan  
 
There will be a Traffic Management Plan (TMP) in place for duration of the project. The objective of 
the plan is to ensure consistent traffic flow during the course of the construction activities. The plan 
will propose measures to ensure that traffic bound for the construction site separates from the airport 
bound traffic at the roundabout just northwest of the site. Improvements to road circulation and parking 
will be made in Phase 1B which will require the TMP to be adapted and adjusted. The TMP will then 
remain in place through the end of Phase 2. Project related vehicles will use the highways through the 
communities on the way, but this is not expected to significantly affect traffic flow. Site ingress and 
egress present safety and congestion concerns for the public using the roadways, CJIA workers, and 
airline passengers.   
 
Figure 4 shows key elements of the TMP, which lays out the traffic conditions, control plans, site 
ingress and egress, internal traffic flow, incident and emergency management strategy, 
communication plan, and monitoring strategy. It prioritizes the safety of local communities from both 
construction traffic and general traffic, and will ensure that all relevant traffic safety measures are 
strictly adhered to, including that vehicles travel within local speed limits, that occupants of vehicles 
and mobile equipment wear seat belts, that appropriate lighting is used during adverse weather 
conditions or in the evening, and that all necessary precautions are taken to safeguard the community 
surrounding the project site. 
 
Traffic Conditions 
 
Existing traffic conditions are dominated by the arrival and departure of passengers, surpassing 
973,000 in calendar year 2025.4 Passengers arrive by heading south along the East Bank Demerara 
Public Road, and are directed eastward 2.4 km to a new roundabout constructed just northeast of by 
the Mariott Hotel. From the roundabout passenger traffic continues to the parking area about 600 
meters east.   
 
As of February 2026, CJIA employs 1,776 staff members.5  These persons follow the same routes to 
the parking area. Security and other specialized CJIA staff may access the airport grounds at any 
location at all times. 
 

 
4 https://www.facebook.com/cjairport/posts/ 
5 https://www.facebook.com/cjairport/photos/bigger-aircraft-more-flights-and-stronger-global-connections-for-

guyanafollowers/1313868620783773/ 
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There is no appreciable pedestrian traffic in the vicinity of the work site and roundabout. Passengers 
and airport workers move on foot from the parking area east of the work site to the existing terminal 
and offices, both of which are outside the work site and will be separated by fencing. 
 

 
 

Figure  4: Traffic Flow  
 
Traffic Control Plans 
 
Detour signs will be placed at the roundabout as necessary. Cones and barriers may be deployed.  
Flaggers will be used when large pieces of equipment are delivered. Barriers will be visible at night 
with lights and/or high visibility reflective tape. Trucks must be equipped with reflecting signage and 
lights to warn the public of parked or moving trucks on the roadways, and insofar as possible limit 
minimise the transport of materials during peak hours (0700 ï 0900 and 1600 ï 1800). 
 
The goal will be to streamline smooth traffic flow through chokepoints especially the roundabout itself.  
Effective channelization prevents collisions, minimizes congestion and maintains a steady traffic flow.   
 
Site Ingress and Egress 
 
Work related traffic to and from the project will follow a different route at the roundabout, heading south 
past the front of the Marriott Hotel to a private access point and temporary road into the work site. It is 
estimated that up to 200 direct workers may access the site. 
 
The project will receive materials and supplies from the Port of Georgetown, offloading at docks there 
and heading south past Georgetown to the East Bank Demerara Public Road. Concrete, aggregate, 
sand and other materials will be purchased locally.   
 
Internal Traffic Control 
 
Once inside the site, signage slowing traffic to 5 miles per hour will be placed and enforced. A 
dedicated temporary parking area has been constructed on the east side of the site. Equipment 
parking, loading, and unloading areas will be marked and placed west of the parking area and south 
of the access road.   
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Foot traffic within the work site will follow demarcated walkways, separated from marked lanes with 
barriers/delineators, which will carry channel vehicles and construction equipment. 
 
Incident and Emergency Management 
 
Emergency services will follow the same traffic routing as deliveries, equipment, and worker vehicles.   
 
Communication Plan 
 
Notification to the public and airport workers will be provided by advertising in public media such as 
television and radio, notices on local social media pages, signage along the roadway, and 
announcements on the airport website and social media pages. Direct communication to residents of 
Timehri will also be provided. 
  
Monitoring 
 
The Construction Supervisor and the Safety, Health, Environmental, and Quality (SHEQ) Officer will 
conduct regular inspections to ensure compliance with this TMP. 
 
6.4.4 Training Plan  
 
Mowlem/BHMCI will deliver comprehensive SHEQ training to all staff, aligned with British and 
international standards. This includes:  
 

Á Safety: Training aligned with BS ISO 45001:2018 (Occupational Health and Safety 
Management Systems).  

Á Health: Workplace health protocols based on HSE UK guidelines and World Bank EHS 
Guidelines.  

Á Environmental: Compliance with BS EN ISO 14001:2015 (Environmental Management 
Systems) and IFC Performance Standards, particularly PS1 and PS3.  

Á Quality: Adherence to BS EN ISO 9001:2015 (Quality Management Systems).  
 
These standards will be embedded into their Induction, Toolbox Talks, and Continuous Improvement 
Programs, ensuring that all personnel are equipped to operate safely and responsibly. 
 
The schedule for staff and sub-contractor training is presented in Table 5. 
 
Table  5: Training Schedule  
 

Course  Schedule  

General H&S Orientation For all new employees (within 2 weeks of hire) 
Annual refresher for all employees 

First Aid Annually for all workers and managers 

Defensive Driving Annually for all drivers and mobile equipment operators 

Accident / Incident Response 
and Reporting 

For all new employees 
Annual refresher for all employees 

Work Area Hazards Every six months for workers and managers 

Task specific Hazards As needed for workers 

Equipment Operation As needed for workers 

Personal Protective Equipment Annually for workers and managers 

Fire Safety Plan For all new employees and annual refresher for all employees 

Fire Extinguisher Use Every six months workers and managers 
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Course  Schedule  

Fire Drills Annually for all workers 

Cyber Security Annually for all office-based employees and as needed when 
cyber threats are detected 

 

6.4.5 Emergency Preparedness and Response Plan  
 
Mowlem/BHMCI has developed an Emergency Preparedness & Response Plan (EPRP) for the 
project, which describes the scope, responsibilities, internal and external alerting and reporting 
protocols. The EPRP is annexed to this ESMP for reference (Appendix G), and will be modified and 
adapted as needed to interface with CJIA emergency protocols.   
 
The types of emergencies and the planned responses are summarized in Table 6. 
 
Table  6: Summary of Emergency Response  
 

Situation  Response  Comments  

Accident/injury to 
company staff 

- Assist the individual 
- Provide First Aid if needed 
- Dial authorities as needed: 
Á Fire and Rescue (9-1-2)          
Á Ambulance (9-1-3) 

- Notify Construction Manager 
- Report using OHS format  

Fire - Activate alarm 
- Extinguish if safe to do so 
- Evacuate the vicinity 
- Dial Fire and Rescue (9-1-2)          

- Notify Construction Manager  
- Report Incident  

Vehicle Accidents  - Assist individuals if safe to do 
so 
- Provide First Aid if needed 
- Dial authorities as needed: 
Á Police (9-1-1) 
Á Fire and Rescue (9-1-2) 
Á Ambulance (9-1-3) 

- Notify Construction Manager  
- Report Incident  

Spills of potentially 
hazardous materials 

- Cordon off affected area 
- Ensure material is safe to 
handle  
- Use PPE as necessary 
- Contain with sorbents or spill 
pads  
- Place in sealed drums or 
containers 
- Store in approved location 
(vented, covered, and floored) 

- Notify Construction Manager  
- Report Incident  
- Register waste and dispose in 
accordance with regulations 

Explosions - Evacuate area as prudent 
- Assist individuals if safe to do 
so 
- Provide First Aid if needed 
- Dial authorities as needed: 
Á Police (9-1-1) 
Á Fire and Rescue (9-1-2)          
Á Ambulance (9-1-3) 

- Notify Construction Manager  
- Report Incident  
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Situation  Response  Comments  

Theft or robbery - Dial Police (9-1-1) - Notify Construction Manager  
- Report Incident  

Bomb threat - Evacuate building 
- Dial Police (9-1-1) 

- Notify Construction Manager  
- Report Incident 

Floods, other adverse 
weather events 

- Follow directions from civil 
authorities and do not report to 
work until it is safe to do so 

 

Riot or civil unrest - Follow directions from civil 
authorities 
- Dial Police (9-1-1) if needed 

 

Airside security breach - Contact CJIA Security Officer - Notify Construction Manager 

Airside emergency (fire, 
crash, other) 

- Follow directions from CJIA 
Security Officer 

 

 
External Emergency Contacts 
 
The contact information for institutions which will need to be contacted in the event of an emergency 
is outlined in Table 7.   
 
Table  7: Emergency Contact Information  
 

Institutions  Telephone Number  

CJIA Security Officer 688-9793 

Environmental Protection Agency 225-5467-68 

Diamond Hospital 265 4681-5 

Georgetown Public Hospital Corporation 227-8241 

Timehri Fire Station 261 2291/ 261 2211 

Timehri Police Station 261 2222 

Ministry of Labour 227-3133  

Regional Democratic Council ï Region 4 771-4694 

 
Drills 
 
Training for emergency response related to fires will consist of classroom instruction as well as fire 
drills. Training and drills should not only test response to adverse events, but instruction on how to 
improve the response, and how to avoid or eliminate the root causes of accidents where possible.  
The schedule for fire drills and simulations is annually; or, immediately after an incident occurs.   
 
CJIA conducts training for security protocols and aviation emergencies. The SHEQ manager will 
coordinate with CJIAC to receive these briefings and participate in the trainings as required.  Workers 
who may be required to enter airside operations must also comply with CJIAC training requirements. 
 
Security 
 
Mowlem/BHMCI will staff or contract security workers for the main access gate. Such engagement will 
be guided by the principles of proportionality and good international practice in relation to hiring, rules 
of conduct, training, equipping, and monitoring of such workers, and by applicable law.6 The following 
protocols and guidance will be in place: 

 
6 See the United Nationôs (UN) Code of Conduct for Law Enforcement Officials, and UN Basic Principles on the Use of Force and 

Firearms by Law Enforcement Officials. 
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Á Vet the personnel or company by making reasonable inquiries to ensure that those providing 
security are not implicated in past abuses. 

Á Train the personnel adequately in appropriate conduct towards workers and the public. 
Á Require them to act within the applicable law. 
Á Disallow any use of force except when used for preventive and defensive purposes in 

proportion to the nature and extent of the threat. 
Á Ensure that the External GRM is available to the public to express concerns about the security 

arrangements and acts of security personnel. 
Á Where appropriate, investigate all allegations of unlawful or abusive acts of security personnel, 

take action (or urge appropriate parties to take action) to prevent recurrence, and report 
unlawful and abusive acts to public authorities.   

 
The Assembly Point (or Muster Point) in case of emergency will be at the main entry gate (Figure 5). 
There is an emergency exit on the south side of the work site that leads through a gate to a paved 
road.  The road lies between two fences that separates landside vs. airside security zones.  From that 
point persons would continue west and north to the Muster Point. The Evacuation Plan will be posted 
at strategic locations as required by the EPA Permit. 
 

 
 

Figure  5: Emergency Exits and Muster Point  
 

6.5 Occupational Health and Safety Manual  
 
The OHS Manual for the project is the Mowlem/BHMCIôs ISO45000-consistent Employee HSE 
(Health, Safety and Environment) Handbook (Appendix H). The handbook provides general OHS 
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information and guidance, as well as specifications for construction operations and a quick reference 
guide.7  All subcontractors are required to adhere to the same procedures. 
 
The E&S risk assessment summarized in Chapter 5 showed that key risks of the project are OHS 
issues typical of construction work, including: 
 
Á Slips, trips and falls 
Á Working at heights 
Á Extreme temperatures 
Á Excessive noise and vibration 
Á Collision with moving equipment 

 
Accordingly, the above OHS elements are given elevated priority for the project. In addition to the 
standardized mitigation measures in Table 4, the following shall apply: 
 
Working at Heights 
 
Working at height remains one of the main causes of fatalities and major injuries on construction sites. 
Common cases include falls from roofs, ladders, and through fragile surfaces. óWork at heightô means 
work in any place where, if there were no precautions in place, a person could fall a distance liable to 
cause personal injury (for example a fall through a fragile roof down an unprotected lift shaft, or 
stairwells). To reduce the inherent risks associated with working at heights the following shall be 
adhered to: 
 
Á Ensure that the workers are adequately trained and certified to work at heights. 
Á Ensure that all fall protection equipment is properly fitted to the workersô bodies.  
Á Conduct a dynamic risk assessment prior to undertaking work at heights.   
Á Employees with medical conditions such as seizures or vertigo should not be allowed to work 

at heights as the condition may impair their ability to work safely. 
 
Specific to ladders, the guidelines in the OECS Building Code and/or OSHA shall be followed:8  
 
Á All ladders, when in use, shall be set up in a manner to be secure and to prevent slipping; and 

ladders, except stepladders or other self-supporting ladders, shall be securely fastened to a 
permanent support at the top, and if necessary, at the bottom, and braced to prevent swaying, 
bending or shaking. 

Á Ladders, leading to floors, stagings or platforms, shall extend at last 0.9 metres (3 feet) above 
the level of such floors, stagings or platforms. 

Á No single ladder shall exceed 6m (20 feet) in length. When greater heights are to be reached, 
intermediate platforms shall be erected. Ladder landings shall be at least 1.2m (4 feet) square 
and equipped with handrails and toe boards. 

Á Ladder rungs shall be spaced uniformly as near   to 300mm (12 inches) as is practicable. 
Á When used temporarily, in place of stairways or runways, ladders serving traffic in both 

directions simultaneously shall be at least 1m wide. If separate ladders are provided for going 
up and coming down, they shall be marked "UP" and "DOWN" respectively at each floor and 
platform level. 

Á Ladders, other than sectional or extension ladders, shall not be extended by joining two or 
more together. 

 
  

 
7 The HSE Handbook also includes a section on roadworks that is not applicable to the CJIA Expansion Project.  
8 https://oecs.int/en/our-work/knowledge/library/sustainable-energy/oecs-building-codes?start=36 

https://oecs.int/en/our-work/knowledge/library/sustainable-energy/oecs-building-codes?start=36
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Specific to scaffolding, the following guidelines shall apply: 
  
Á Properly constructed scaffolds shall be provided for all work which cannot be done safely by 

workmen standing on permanent or solid construction, except when such work can be done 
safely from ladders. All such scaffolds shall be substantially constructed, to support at least 
four times the maximum load and shall be secured to prevent swaying. 

Á Planks used in the construction of stationary scaffolds shall be not less than 50mm (2 inches) 
nominal thickness. Where such planks overlap at the ends, the overlap shall be not less than 
150mm (6 inches). 

Á Planks shall be so placed that they cannot tip under the weight of the worker at any point. Nails 
used in the construction of scaffolds shall be of ample size and length to carry the loads they 
are intended to support, and all nails shall be driven full length. No nails shall be subject to 
direct pull. 

Á Ropes, cables and blocks used in the support of swinging scaffolds shall be of sufficient size 
and strength to sustain at least six times the maximum loads to which they will be subject. 
Where acids are likely to come into contact with them, ropes shall not be used in the support 
of scaffolds, but steel cables properly protected by grease or oil or other effective method shall 
be used instead. 

Á Every scaffold, the platform level of which is more than 1.8m (6 feet) above the ground or 
above a permanent or temporary floor, other than iron workers' scaffolds and carpenters' 
bracket scaffolds, shall be provided with guard rails and toe board extending the full length of 
the scaffold and along the ends except where ramps or runways connect with them, unless 
otherwise enclosed or guarded. On suspended, swinging and pole scaffolds, the space 
between guard rails and toe boards shall be fitted with wire mesh screens securely attached. 

Á Where objects are likely to fall on a scaffold from above, a substantial overhead protection 
shall be provided. Not more than 3m (10 feet) above the scaffold platform, and at doorways, 
passageways or other points where workers must pass under scaffolds, a substantial 
overhead protection shall be provided. No materials or equipment, other than required by the 
workers, shall be placed on scaffold platforms. 

 
OHS Induction Training 
 
In addition to the regular trainings and toolbox talks, induction trainings shall be provided for all workers 
and sub-contractors using Mowlem/BHMCIôs induction training and procedures for construction 
workers. Further, an abridged version will be available to site visitors, who must then sign a register 
before being allowed access to the construction area.  
 
6.6 Labour Management Procedures  
 
The Labour Management Procedures are derived from Mowlem/BHMCIôs internal policies and 
protocols, including the following: 
 
Á Human Resource Policy 
Á Grievance process (Direct Workers) 
Á Grievance Mechanism (Contracted Workers) 
Á Grievance ï Guidance notes 
Á Grievance Register 
Á Code of Conduct for Direct Workers 

 
The internal policies apply to all of BHMCIôs projects worldwide, and will be adapted to fit the context 
and legal requirements of Guyana for this project. The ESMP contains further description of the Labour 
Management Procedures specific to the project, and the appendices contain the labour management 
related policies for reference. 
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6.6.1 Types of Workers  
 
Most workers engaged on this project will be wholly under the control of Mowlem/BHMCI, and are 
therefore considered ócontracted workersô under PS2. Supply Chain workers will be engaged through 
the provision of some raw materials, such that PS2 also applies to these workers.9  
 
The types of workers on the project will be the following:  

 
Á Direct workers. Mowlem/BHMCI has a clear employment relationship and complete control 

over the working conditions and treatment of its direct workers. 
 

Á Contracted workers.  Workers engaged through third parties (for example contractors, brokers, 
agents, or intermediaries) who are performing work or providing services directly related to 
core business processes of the project for a substantial duration, including the construction 
phase of the project or who are geographically working at the project location. 
 

Á Supply Chain workers. These workers are employed by suppliers providing goods and 
materials to the company. There is no direct contractual or labour relationship between 
Mowlem/BHMCI and the workers at supplier level, and costs and benefits are paid by 
suppliers.  
 

Table  8: Worker Status  
 

Type of Worker  Estimated Number of Workers  

Direct Workers  20 

Contracted Workers 100-200 

Supply Chain Workers TBD 

 
Mowlem will hire not less than 10 direct workers for managerial and supervisory roles. There will be 
between 100 and 200 contracted workers, to be hired through local firms. The number of supply chain 
workers is not known, but they will relate to the provision of sand and concrete which will be from 
existing local suppliers who are not supplying exclusively for this project. 
 
6.6.2 Labour Grievance Mechanism (GM)  
 
For Direct Workers, labour grievances are managed by Mowlem/BHMCI, with an external service 
provider in the UK (Croner Employment Advisory Service). Contracted workers, as defined above, can 
also raise workplace concerns and have them resolved through a Workerôs Grievance Mechanism to 
be managed on site by Mowlem/BHMCI in Guyana. This mechanism is described in the Labour 
Management Procedures section of the ESMP which includes the contact details for filing complaints 
and the timeframes for resolution.  
 
Contact details for filing a complaint will include e-mail, telephone, and in writing. Information about 
the mechanism will be provided to direct workers at the start of employment, and contractors will be 
contractually obliged to give this information to contracted workers at the start of employment.10  
 
Contracted workers may use the Mowlem/BHMCI Grievance Mechanism if contractors do not have 
their own equivalent mechanism. Contractual obligations for contractors will be included to ensure that 

 
9 See Performance Standard 2 paragraphs 23-26 for ócontracted workersô and paragraphs 27-29 for ósupply chain workersô. 
10 See contractual obligations of Contractors and Code of Conduct and Grievance Mechanism for Contracted Workers (Annexed to 

the ESMP), as well as the Grievance Guidance note and Grievance Register. 
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the contracted workers are treated consistent with IFC Performance Standard 2, including the 
Guidance Note on Worker Housing11 (IFC and EBRD) and be subject to Mowlem/BHMCI inspection.  
 
The flow chart in Figure 6 (below) describes the process for complaint handling with indicative 
timelines.  

 

Figure  6: Labour GM Process Flow  

 
11 https://www.ifc.org/en/insights-reports/2000/publications-gpn-workersaccommodation 
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6.6.3 Age Verification and Child Labour Monitoring  
 
Mowlem/BHMCI will require nationally recognized identification to verify the age of contracted workers 
so there is no employment of children or young people on the project. The project will not employ any 
person in hazardous work below the age of 18 and this will be managed with the same age verification 
process.  
 
To monitor child labour in the supply chain, Mowlem/BHMCI will require its contracted workers to report 
any cases of suspected child labour to the Construction Manager and/or SHEQ Manager. This 
reporting requirement will be required to be included in the employment contracts with contracted 
workers. Mowlem/BHMCI will notify the Client of any such reports.  
 
6.6.4 Worker Accommodations  
 
For direct expat workers, housing will be needed and provided as part of contracts. Nearby locations 
in gated communities, apartment blocks and other secure housing units will be preferred.  Where these 
are unavailable, hotels and registered bed and breakfast options will be considered if it can be ensured 
that they do not carry any risks.  

 
Contracted workers are expected to be sourced from the local population with no provision of 
accommodation. However, if any workers are brought in from overseas and housed in Contractor 
supplied housing, then they will be required to comply with PS2 and the Guidance Note on Worker 
Housing12 (IFC and EBRD) and be subject to Mowlem/BHMCI inspection and verification.  
 
6.7 Stakeholder Mapping and Engagement  
 
The key stakeholders for this project are in two groups. The first group, Group A, are those who work 
in the airport and visit the airport, such as customs and immigrations workers, retail store operators, 
taxi services, and visitors. The second, Group B, is those who live in the area around the construction 
site who may be impacted by the construction or who otherwise might be impacted by the final design.  
 
6.7.1 Consultation Plan  

 
Each group will be consulted throughout the project with an initial focus on environmental and social 
impacts and will extend to soliciting inputs on the airport design. Stakeholder engagement will be prior 
to the three main phases, as follows: 
 
Á Prior to Phase 1A  (ESIA & New terminal construction) - early 2026 

o Main activity for engagement: public disclosure of ESIA, comment on design. 
 

Á Prior to Phase 1B  (construction of Ancillary facilities ï road, parking, entrances) - late 2027 
o Main activity for engagement: communication with staff, taxis, tour buses and other 

frequent road users.  
 

Á Prior to Phase 2  (Terminal reconfiguration) - late 2028 
o Main activity for engagement: business impacts and traffic flow. 

 
In addition to the above, as needed technical and design discussions with stakeholders as designs 
become available will be organized. Meetings are to be organized by CJIA. 
 

 
12 https://www.ifc.org/en/insights-reports/2000/publications-gpn-workersaccommodation 

https://www.ifc.org/en/insights-reports/2000/publications-gpn-workers
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Initial discussions with CJIAC Engineering and Security personnel were held in December, 2025 and 
on February 20, 2026 a meeting with airport stakeholders was organized between CJIA, 
Mowlem/BHMCI and some Group A stakeholders to provide information on the work program, relate 
the possible E&S impacts and mitigation measures, and introduce the Labour GM. No concerns were 
raised at this meeting and the presentation was shared with all participants with an open invitation to 
provide inputs or ask questions.   
 
Stakeholder review of the draft design was considered as an ongoing process for each work phase.  
 
Moving forward from March 2026 the Consultation Schedule during design and construction for Phase 
1A and 1B, and Phase 2 is outlined in Table 9: 
 
Table  9: Consultation Plan  
 

Stakeholder 
Group  

Timing  Purpose of meeting  Entity 
responsible for 
organizing 
meeting  

Method  

Group A (Airport Workers)  

CJIAC workers 
Government 
workers and 
officials 

Before final design Meeting and comment 
period. Sharing draft 
design. 

CJIA In person 
meeting 

Vendors, taxis Before 
Construction 
begins for each 
phase  

Sharing information on 
traffic management 
and road safety. 
Answering questions of 
construction period.  

CJIA TBD 

Airport business 
operators 

Before relocating 
(in Phase 2) 

To discuss retail 
spaces, relocation 
timing, relocation 
assistance. 

CJIA In-person 
meetings with 
emails to a 
business email 
list beginning 
early 2028. 

Public who uses 
airport 

Before 
construction 
begins and 
ongoing 

Public signage an 
information about the 
design and timeline for 
the renovation.  

Mowlem/ 
BHMCI and 
CJIA 

Public display 
in the airport 
complex.  

Group B ( Public and Businesses)  

Mariott Hotel Before 
construction begin 
for each phase. 
Ongoing as 
needed 

Meeting between 
Mowlem and Mariott to 
discuss traffic 
management and dust 
and noise impact 
mitigation.   

Mowlem/ 
BHMCI 

In person 

Guyana Defence 
Force (GDF) 

Before 
construction begin 
for each phase. 
Ongoing as 
needed 

Meeting between 
Mowlem and GDF to 
discuss traffic 
management and dust 
and noise impact 
mitigation.   

Mowlem/ 
BHMCI 

In person 
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6.8 External Grievance Mechanism  
 
The contractor (Mowlem/ BHMCI) will install signage at a publicly visible location on the site providing 
details of the project, its funders, and how to lodge complaints about any impacts.   
 
CJIAC also receives complaints and grievances through telephone contact numbers on their website, 
which are screened and referred to the appropriate individual for follow-up and resolution. If any 
construction related or other project related complaints come through this channel they will be referred 
to Mowlem/BHMCI. The details of this mechanism including the contacts and procedures is described 
below.  
 
A complaints mechanism is available for filing complaints about the projectôs impacts. Complaints can 
be filed to Mowlem/BHMCI corporate headquarters, or to Mowlem/BHMCI in Guyana: 
 

1. Mowlem Corporate ï the website will have an email for filing a Grievance for this project, this 
email will be posted to: https://mowlemgroup.com/contact/ 

 
The email address will be managed in the interim by the resettlement specialist of 
Mowlem/BHMCI and in the long term by the projectôs SHEQ Manager and will handle each 
complaint according to the process described below. 

 
2. Signage for the project specific to Guyana has been designed and erected at the project site, 

shown in Figure 7, providing details of the project and its funders. Details of how to lodge 
complaints about any impacts will either be added to this sign or be provided on supplementary 
signage to be displayed at the security post and other visually strategic sections of the site 
fence. 

 
The Contact details which will be posted on the supplementary signage for complaints will be 
presented as follows: 

 
Submit a complaint through any of the following contact points, providing your name 
and contact details is optional : 

 
Á Phone :  +592 613 8511 
Á Email :  infoguyana@mowlemgroup.com 
Á Physical Address : 81 Stone Avenue, Campbellville, Georgetown Guyana 

 
A physical box will also be on site at the site security gate where written complaints can be placed, so 
that there is a convenient location near the CJIA.  
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Figure  7: Project Signboard  
 

The external GRM flow process is outlined in Figure 8. The Mowlem/BHMCI Grievance Procedure is 
annexed as Appendix J. The grievance process flow with defined timelines is outlined in Table 10. The 
effectiveness of the process relies on Mowlem/BHMCI staff to respond. The key personnel in each 
step are also outlined in Table 10 below. 
 
Table  10: External GRM Business Standards  
 

Action  
Lead 

Personnel  
Number of Days of Each Action  

Receive HSE Officer   
 

 

Record: HSE Officer   
 

Within 2 days of receipt 

Acknowledge: HSE Officer   
 

Within 7 days of receipt 

Categorize and organise 
investigation or immediate action: 

SHEQ Manager Within 8 days of Record 

Inform Complainant of actions or 
decisions: 

HSE Officer   Within 10 days of organizing action or 
taking action 

Ensure corrective action with 
follow-up: 

SHEQ Manager  Ongoing  

Decide the complaint has closed: SHEQ Manager  After Corrective action taken to a 
satisfactory level 

Inform complainant: HSE Officer Within 2 days of effective corrective 
action above 

Record closure date: HSE Officer 
 

Not before 10 days after informing 
Complainant of Closure 
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Figure  8: External GRM Process Flow  
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7.0 MONITORING PLAN 
 
Supervision and monitoring are described in the following sections. 
 
7.1 Supervision Protocols  

 
CJIA retains supervision authority for the project as representative of the Client (the Ministry of Public 
Works). 
 
BHMCI as the Contractor will execute and manage the works through its internal protocols, which have 
been developed for the following standards: 
 
Á Quality : BS EN ISO 9001:2015 (Quality Management Systems).  
Á Safety: BS ISO 45001:2018 (Occupational Health and Safety Management Systems).  
Á Health: Protocols based on HSE UK guidelines and World Bank EHS Guidelines.  
Á Environmental: BS EN ISO 14001:2015 (Environmental Management Systems) and IFC 

Performance Standards, particularly PS1 and PS3.  
 
BHMCI utilizes the FIDIC Yellow Book which contains standardized conditions of contract for Plant 
and Design-Build. This is an international contract format used for contracts where the contractor is 
responsible for both the design and construction of building works including mechanical, electrical and 
plumbing. It is comprised of 21 main clauses covering general provisions, contractor/employer 
obligations, design testing, payment, and dispute resolution. Provisions related to E&S are cross-
referenced in Table 4 of this ESMP. Sub-contractors will also be required to adhere to the Yellow Book 
conditions, to which they will be contractually bound. 
 
Mowlem/BHMCI will appoint an E&S Officer to supervise the works. Daily inspections will be 
conducted using a project-specific checklist based on the ESMP mitigation measures. Weekly 
meetings will be conducted with reporting on E&S actions, issues, and status. 
 
7.2 Environmental Quality Measurements  

 
Physical monitoring of environmental parameters will also be performed consisting of field 
measurements of air quality, noise levels, and water quality. 
 
Á Air quality monitoring will be compared to baseline levels and corrective measures taken to 

ensure compliance with appliable norms. Periodic measurements (likely on a monthly basis, 
and more frequently during the dry season) will be taken at key points at upwind and downwind 
locations, and near source areas for dust and emissions.  The limits established in the EPA 
Permit will be adhered to. These are outlined in Table 11: 
 
Table  11: Air Quality Limits Specified by the EPA  

 

Element  Averaging Period  Acceptable Limit  

Particulate Matter (PM 2.5) Annual 5 ug/m3 

24-hour 15 ug/m3 

Particulate Matter (PM 10) Annual 15 ug/m3 

24-hour 45 ug/m3 

 
Á Noise measurements will be taken at the site boundaries, and at the nearest off-site receptor, 

on a periodic (most likely monthly) basis. Locations determined during the baseline 
assessment as described in the separate ESIA document will most likely be utilised. The limits 
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established in the EPA Permit will be adhered to (90 dB during the daytime from 0600 to 1800, 
and 75 dB during the night from 1800 to 0600). 
 

Á Water quality will be measured at drain outfalls for turbidity (to ensure compliance with 
stormwater runoff requirements) and for select parameters (oil and grease, among others) as 
defined in the baseline assessment.  The following limits established in the EPA Permit will be 
adhered to. These are outlined in Table 12: 

 
Table  12: Water Quality Limits Specified by the EPA  

 

Parameter  Acceptable Standard  

pH 5.0 ï 9.0 

Temperature <40°C 

Total Suspended Solids 50 mg/L 

Oil and Grease 10 mg/L 

 
7.3 Reporting  

 
Regular reporting will comprise of the following: 
 
Á Daily inspections - The Contractorôs EHS Officer will make daily inspections using a project 

specific checklist based on the mitigation measures (Table 4). 
Á Weekly checklist reports - The Contractorôs EHS Officer will attend weekly meetings and 

summarize E&S performance, issues, and actions.  
Á Monthly reports - The Contractorôs EHS Officer will prepare monthly reports for internal use 

that include requisite ESHS matters. 
Á Semi-Annual reports - Lenders and Guarantors typically require E&S audits and reports every 

six months. These will be prepared by Mowlem/BHMCI to summarize progress and 
compliance with the ESMP and other requirements. 

Á Annual environmental reports ï The EPA requires the submission of annual environmental 
report as a condition of the Environmental Permit.  
 

The regular reporting requirements will be included in sub-contracts as enforceable ESHS metrics.  
 
The monthly report will include but not be limited to the following: 
 
Á Environmental incidents or non-compliances observed and corrective actions taken with 

regards to contract requirements, including waste management, contamination, noise and dust 
control, traffic management, etc.; 

Á Health and safety incidents, accidents, injuries that require treatment and all fatalities, and 
actions taken to improve conditions.  

Á Information on number of workers, work hours, PPE provided and usage, and worker 
violations and follow-up actions taken (if any); 

Á Status of all permits and agreements, including any areas with access or landowner 
agreements; 

Á Training including number of new workers and sub-contractors, number and dates of 
induction training, toolbox talks, etc.; 

Á Status of ESMP implementation progress, including implementation of the management and 
mitigation measures outlined in the plan, effectiveness of the measures being implemented, 
any emerging E&S issue and any adjustments required (if any);  

Á Traffic and vehicles/equipment accidents (if any) including details of dates, locations, 
damage, cause, and follow-up, as well as any non-routine repairs and maintenance needed 
to improve E&S performance; 
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Á Grievances by workers and community, including grievances received, how resolved, those 
unresolved and plan for resolving these; and, 

Á Other monitoring and reporting information as required in the ESIA or ESMP. 
 
The semi-annual reports will cover the information above and any other information required by the 
Lenders and/or Guarantors, using the formats or templates specified by same. 
 
In accordance with the Environmental Permit, the annual report to EPA is due by then end of March 
and requires the following: 
 

Á Fire Safety Certificate renewal 

Á Results of air quality monitoring 

Á Noise monitoring results 

Á Water quality monitoring results 

Á Inventory and preventive maintenance schedule of all vehicles, machinery, and heavy 
equipment 

 
In addition to the monthly report the Contractor shall also provide immediate reports (within 24 hours) 
to the CJIA Engineer of accidents or incidents in the following categories:  
 
Á Any fatality or serious (lost time) injury; 
Á Significant adverse effects or damage to private property, e.g. vehicle accident; 
Á Confirmed or likely violation of any Environmental Authorisation conditions or any relevant 

legislation; 
Á Damage to public utilities; or, 
Á Any allegation of sexual harassment or sexual misbehaviour, child abuse, defilement, or other 

violations involving children. 
 
The EPA must be notified of any non-compliance with the EPA Permit conditions or any environmental 
emergencies within 24 hours, followed by a written report within 72 hours. 
 
The immediate reporting will use the templates provided in Appendix L and M. Full details of such 
incidents shall be provided to the Engineer within the timeframe agreed with the Project Manager and 
subject to a Root Cause Analysis report.  
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8.0 ADMINISTRATIVE STRUCTURE 
 
8.1 Roles and Responsibilities  

 
The roles and responsibilities of the Employer (Ministry of Public Works), the Engineer (still to be 
appointed by the Employer), the Design and Construction Contractor (Mowlem/BHMCI), and sub-
contractors are described below. The organization chart in Figure 9 shows the established lines of 
responsibility and reporting.  

 

 
Figure  9: Organization Chart  

 
Key responsibilities of each party are as follows:  
 
The Employer may engage its Engineers and/or E&S Specialist to perform spot checks and periodic 
visits, to ensure that the Contractor is performing and holding the Contractor to account for delivering 
to requirements. Collaborating agencies (e.g. EPA or Department of Labour) may also carry out 
monitoring, in connection with implementation of any of the project components, which fall under its 
jurisdiction. 
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The Project Manager will ensure that the project is implemented to the satisfaction of the Employer 
in accordance with the ESMP and E&S specifications in the contract. The Project Manager will be 
responsible for:  
 
Á Furthering the proper management of the E&S risks and impacts by ensuring that the SHEQ 

Manager and Construction Manager are providing adequate oversight and reporting on E&S 
issues. 

Á Final review of ESHS aspects of designs to ensure that they form a sound and comprehensive 
basis for addressing potential construction and operational ESHS. 

Á Preparation of ESHS Specifications for inclusion in the Contract. 
Á Informing promptly the Engineer if significant incidents or accidents occur.  

 
The Con struction Manager will be responsible for day-to-day supervision and monitoring of 
compliance with requirements undertaken by the sub-contractors and workers. 
 
Á Assigning a qualified, competent individual to serve as SHEQ Manager to be present on site 

as required and to ensure compliance with mitigation measures provided in the ESMP and 
fulfil the corresponding conditions in the contract.  

Á Identifying, evaluating, and addressing potential construction and operational E&S risks. 
Á Supervision of the Contractorôs compliance with contractual obligations and the ESCoP and 

ESHS Specifications, thereby ensuring that they are satisfactorily implemented.  
Á Reviewing and approving any work plans, Method Statements, and other plans, and requiring 

revisions and updates as needed. 
Á Ensuring that Sub-contractors and workers are properly briefed in relation to the importance 

of E&S matters during construction. 
 
Sub-Contractors and Workers will be responsible for: 
 
Á Complying with the E&S provisions of the contract, to the satisfaction of the Employer.   
Á Adopting and implementing the ESMP and E&S specifications to meet the requirements of the 

Contract. 
Á Responding to the SHEQ Manager and Construction Manager to describe how they will deliver 

the ESHS requirements of the Contract, in terms of the tools, equipment and methods they 
will use.   

Á Obeying all national relevant legal regulations and laws. 
 
The SHEQ Manager will ensure that the project is implemented in accordance with the ESMP and 
E&S specifications in the contract. The SHEQ Manager will be responsible for:  
 
Á Inspect the works periodically to ensure that the Contractor is in compliance with approved 

documents.   
Á Furthering the proper management of the E&S risks and impacts by ensuring that there is 

adequate oversight and reporting on E&S issues. 
Á Engagement with project-affected peoples and other stakeholders. 
Á Evaluate the monitoring and supervision of project activities and ex-post evaluations. 
Á Publicising and managing the Grievance Redress Mechanism.  
Á Systematically documenting evidence of its activities and outcomes and providing information 

to the Construction Manager and Project Manager as needed.  
Á Convening and chairing monthly SHEQ meetings with safety representatives from 
Contractorôs and sub-Contractorôs workforce. 

Á Informing promptly the Construction Manager and Project Manager if significant incidents or 
accidents occur.  
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The EHS Officers report directly to the SHEQ Manager and are responsible for: 
 

Á Ensuring compliance to OHS regulations/ manuals by all site employers. 

Á Leading toolbox meetings. 

Á Conducting site inductions for staff and visitors to the project site. 

Á Keeping and inventory of Hazardous substances on site. 

Á Liaising with waste management contractor and ensuring the collection and disposal of waste. 

Á Undertaking daily inspections. 

Á Undertaking weekly inspections. 

Á Recording incidents and accidents in relevant templates. 

Á Receiving, recording grievances and providing feedback to community members who register 
grievances after investigations have concluded. 

Á Ensuring grievances have been logged in grievance register. 
 
The Quality Officer on site reports to the SHEQ Manager and is responsible for: 
 

Á Conducting on-site inspections. 

Á Managing non-conformance logs/reports. 

Á Ensuring strict adherence to quality policy. 

Á Ensuring equipment calibration is undertaken and relevant records are kept. 

Á Ensuring site documents and operational manuals are properly managed. 
 
Security Officers will be contracted by Mowlem/BHMCI and will be responsible for: 
 

Á Manning the site security post and ensuring there is no unauthorized access to the site. 

Á Ensuring property on site are protected at all times. 

Á Keeping a log of visitors entering and exiting the project site. 

Á Keeping a log of vehicles entering and exiting the project site. 

Á Coordinating traffic flow at the site entrance for the safe entry and exit of vehicles on to the 
roadway. 

 
8.2 Schedule and Budget  
 
The ESMP will be in effect throughout the project. Preparation of the site for the temporary work camp 
and facilities, and clearing of the site of demolition debris, was undertaken prior to preparation of the 
ESMP and was controlled by Mowlem/BHMCIôs standards of good industrial practice. 
 
In general, the ESMP requirements are to be considered as subsidiary obligations necessary to 
achieve good practice, and will not be costed separately in the Bill of Quantities (BOQ). Exceptions 
are made for special or extraordinary measures such as removal of contaminated soils, construction 
of a retainment pond, or similar. 
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9.0 APPENDICES  
 
The following information is appended to the ESMP: 
 

1. Environmental and Social Policy Statement 
2. Occupational Health and Safety Policy Statement 
3. Quality Policy  
4. Human Resource Policy 
5. Modern Slavery Policy 
6. Control of Contractors and Visitor Procedure 
7. Emergency Preparedness and Response Procedure 
8. Employee Handbook 
9. Code of Conduct 
10. Grievance Procedure 
11. Accident and Incident Report Template 
12. Incident Investigation Report Template 
13. Environmental Permit 
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Appendix A: Environmental and Social Policy Statement  
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Appendix B: Occupational Health and Safety Policy Statement  
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Appendix C: Quality Policy  
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Appendix D: Human Resource Policy  
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Appendix E: Modern Slavery Policy  
 

 
 
 
 
 
 
 
 
 
 
 
Appendix F: Control of Contractors and Visitors Procedures  
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Appendix G: Emergency Preparedness and Response P lan 
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Appendix H: Employees Handbook  
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